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I DESCRIPTION OF THE STllDY I! 
I Introduction IJI 
j This study is concerned with the types or activities II 
I and the time consumed in these activities by head nurses or lj. 
·I i 
1
1
1 charge attendants in rive selected units or a large State !
1
;1: 
,j 
II control: makes it imperative 11 
II,. ':'I' I that hospitals utilize to the utmost other nurse power that 
1!1 is available to them. Ill! . More and more responsibilities are 
II being given to head nurses and to start nurses. Several !I' 
II I r studies of' the head nurse activities have been made in gen- II 
1 eral hospitals. Head nurses have been active participants lj 
h I J! in these studies, acting as observers, collecting and analyz- :j 
II ing data, and determining their fUnctions, activities, and 
1! associated duties. Margaret G. Arnstein says in an article .j 
1
\ I 1. published by Modern Hospital, !I 
·II "Up to now most of' the studies have rollowed the 
· II pattern or industrial time and motion studies. These 
, ·1 are valuable in getting the stage set. They have 
i 
I 
II 
I 
i 
given us information as to who is doing what and how 
much time is being spent in each type of' activity. 
Studies of' this sort are useful only ir some action 
is taken as a result of' them. BOspitals have already 
found that it is not enough to relieve the head nurse 
of non-bead nurse duties unless she knows what to do 
II 
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with the time she gains. This is equally true of 
staff nurses. If the head nurse doesn't know how to 
supervise, how to teach, if she doesn't know how to 
keep informed about patient needs, in one 
direction may be misspent in another. ttl 
The present study is an attempt to apply the methodol-
ogy used in studies of nurses in general hospitals to those 
nurses functioning in a large psyehiatrie hospital. 
Statement of the Problem 
Will a cooperative study of head nurse functions in m 
speeific large State controlled-psychiatric hospital lead to 
increased effective utilization of head nurse power? W.ill 
the srume type of study that has been used in general hos-
pital studies serve the same purpose when directed to our 
large State psychiatric units? 
I, 
I 
Interest in this problem has 
developed after studies of head nurse functions in the gen-
eral hospital were conducted by the United States Public j 
Health ::v:::YD::ar::::ro::::: that 
an analysis of head nurse functions, in which the head 
1Arnstein, Margaret G. ttNursing Technics Change, but 
Nursing Purpose Stays the Same," Modern HOspital 82:70, 
June 1954· 
2Institute on Head Nurse Functions, conducted by Ruth 
I. Gillian, Nurse Consultant, Division of Nursing Resources, 
Publie Health Serviee, Federal Security Agency, at Boston 
University, January 16-17, 1952, Boston, Massachusetts. 
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nurses were active participants in the psychiatric nursing 
service, would result in a subsequent study or more effec-
tive use of nurses• time. 
Purpose of the Study 
The purposes of this study are: 
1) To ascertain the functions and activities of 
II I' . head nurses in selected units of 
/ 2) To encourage head 
I activities. 
a given psychiatric hospitaLj 
nurses to appraise their I 
,I 
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· 3) To gain interest and cooperation of head 
nurses in proposing modifications in activities related to 
functions, if such modifications are needed. 
4) To explore the adaptability of the method 
used in the United States Public Health Manuals1 ' 2 in the 
study of head nurse functions in the general hospital, in 
terms of the psrchiatric hospital. 
7 
Scope of the Study 
This problem is concerned with a specific large State 
controlled psychiatric hospital. Although it had thirty-six 
I I 
II 
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'I lFederal Security Agency, Public Health Service, 'I ! Bureau of Medical Services, Division of NUrsing Resources, 1 
1 Head Nurse Power and How to Use It, Washington, D.O.:: Public · II 
;I Health Service, June, 19 51 1 
11 2Federal Security Public Health Service, I · I' Bureau of Medical Services, Division of NUrsing Resources, 
·11 The Head Nurse Looks At Her Job, PP•. 80, Washington, D.O.:: 1 i Public Health Service, January, 19_?2. j, 
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Of' these, only II units, only seven of these had head nurses. 
three units had head nurses actually in charge throughout 
the twelve hour period of' study from 6:30 A. M. to 6:30 P.M. 
Five units were included for investigation, three hav-
ing continuous head nurse coverage and two others having 
eharge attendants during a part of' the twelve hour period. 
These f'ive areas best suited the criteria f'or study as out-
lined by the United States Publie Health Service Manual, The 
Head Nurse Looks At Her Job. 1 
The investigation seeks to answer the following ape-
eifie questions: 
1. ·Is the head nurse power used effectively in terms 
of': 
a. Activities and functions requiring head nurse 
preparation; 
b. Desirable distribution of' among activities 
and :functions; 
e. TbMe available to carry out the activities and 
f'unct ions; 
d. Availability of' equipment and supplies essen-
tial f'or the tasks to be done? 
2. What modifications, if' a:ny, ar.e indicated? 
1 Ibid. PP• 34-35· 
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I 
3· HOw may this specific hospital be assured or more 
effective use or head nurse power? 
4· What will be the potential errect or proposed mod-
ifieations? 
Limitations or the Study 
There are certain limitations in this study. T.he 
study itself is limited to determination or head nurse func-
tions through observations or the person assigned to admin- jl 
. 'I istration or the unit. The responsibility shifted from 
charge attendants to registered nurses,. each ·,1 
the other as the need ror coverage arose. Direct obser- il 
vation was limited to a period between 6:30 A.M. and 6:30 1 
P.M., allowing a 12 hour period starting at the hour the day 
shirt reported for duty, and extending through a portion of 
I 
! 
I 
the evening shirt. Since the study director was not a memberJI ., 
or the hospital starr, orientation to hospital policies and I 
procedures was necessary. The many dissimilarities between 1 
1,1, head nurse units placed rurther limitations on the study. 
II 
I' .I 'I 
The limited budget and lack or nursing personnel made 
it impractical to do more than help the nursing staff become 
aware or possibilities for reallocation or non-head nurse 
Previous Studies 
Several studies or head nurse functions and activities 
ii 
lj ,, 
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-- .... c:i::_ reported. 
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the method described in the reported studies to 
the large s·tate supported psychiatric hospitals. Several of 
the reported studies have been made under the direction of' 
the United States Public Health Service, Division of' NUrsing 
Resources • 
As a result of' these studies, .a manua11 was published 
as a guide to others wishing to make investigations. 
A report of the studies by Apollonia Frances Olson and Helen 
G. Tibbitts, 2 and. the manual prepared by the aforementioned 
agency, served as the primary source for the method used in 
the present investigation. It afforded an opportunity to 
I I 
I! 
'I 
I 
,I 
11 compare findings in this situation with those in general hos- 1/ 
pitals, as well as a method feasible f'or self-survey and 
self-appraisal .. 
One of' the earliest studies done was conducted by 
Brett at Cook County Hospital in 1928. Sellew3 reported the 
II 
II 
II 
I 
i Security Agency, Public Health Service, I Bureau of' Medical Services, Division of' Nursing Resources, 1 
Ji Head Nurse Power and How to Use It, Washington, D.C.: Pub- 1 
· lie Health Service, June 1951. II ·I 2Appolon:l.a Frances Olson and Helen G. Tibbitts, Head !I 
I Nurse Activities In a General Hospital, Federal Security 11 
\,\,.. Agency, Public Health Service, Monograph No. 3, 19, U.S. /I Government Printing Office, Washington, D.C., 1951. 
1!111 3Gladys Sellew nA of' Nursing Care Given to Men- ,:1 
, tal Patients In the Cook County Hospital, tt American Journal I l of Nursing, 29:143-147, February 1929. : 
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study. It lis-ted the duties o:f students and attendants, but 
details of' time consumed in n'tll?sing care were not revealed. 
The :f'indings of' the study were based on the day schedules 
which indicated the usual duties per:f'ormed daily by the nurs-
ing personnel. It also gave information as to the type of' 
ward, bed capacity, and type and status of' employees. On a 
psychiatric receiving ward, twenty-two patients were given 
1, 000 hours of' care by twenty-three members o:f the nursing 
sta:f':f', while ninety-:f'o'l!lr patients on a semi-disturbed and 
physically ill ward were given 2,004 hours nursing care by 
:f'orty-two nursing sta:f':f' members. 
A more recent study done by Streeter1 was conducted at 
the University Hospitals, Cleveland, Ohio. It attempted to 
determine how a graduate, :f'mmiliar with the hospital routines, 
spent her time, and to ascertain whether a reallocation of' 
nursing activities would result in better patient care. One 
lj 
I 
I 
I 
observer carried on the study in :f'our medical wards. The · I 
period of observation was between the hours of 7t00 A.M. and II 
12:15 P.M. This time span o:f':f'ered an-opportunity to consider-
the possibility :f'or reallocation o:f nursing activities from 
i day to evening or within the day and evening hours in rela-
' 
tion to the activities required and in relation to the 
,I. 
11 1nrginia I American Journal 
-------------L ------------------------- ,--------
1 
I 
I 
I 
Streeter, n:aea.llocation of' Nursing 
of Norsing, 50:102-104, February 1950. 
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particular heeds of the activities and stresses caused 
by present placements. 
The observation was made of nine graduate. registered 
nurses for a'period of eight hours each, totaling 192 hours 
in all. The activities were classified in sixteen categories. 
A further breakdown was made of first, second, and third 
level activities. First level activities were those per-
formed by pr.ofessional nurses; second level activities those 
which could be by trained practical nurses; and 
third level, those Which could be performed by ward aides and 
orderlies. This report used pie diagrams and bar graphs to 
present findings, a method not found in the other studies, 
and represented the level and activities of the nurse. 
1 Taylor's study was the only one found which dealt 
with the activities and of the graduate head nurse 
in the large psychiatric hospital. Gheek lists, interview, 
and observations were the methods used for collecting data. 
Six graduate nurses were observed for eight hours each. Their 
activities were recorded by an observer. 
The completed cheek list included data taken from ward 
1Arlene G. Taylor, uA Functional Analysis of the Ac-
tivit,ies of the Graduate Head NUrse in Psychiatry," Unpub-
lisla..ed Masters Dissertation, School of Nursing Education, 
University, 1950, pp. 42-4-3· 
·.o:c=-==-
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:manuals, activit:i.es perf'ormed during observation of' the six 
graduate nurses,. an<il. selected activities listed in the Johns 
and Pf'ef'f'erkorn Those activities which did not 
apply to the psychiatric hospital were deleted. 
9 
l 
I 
Patientsj Four major areas studied were: Direct Care to 
Administration, Teaching, Supervision and Cooperation With 
Other Members of' the Hospital Team and the Family. These 
were further broken down into sub-divisions. 
l The study indicated that routine clerical aspects of' 
,1 work could be delegated to non-prof'essional personnel. It 
was also f'ound that the nurses could not communicate the f'Ull 
I 
results of' patient observation to other workers in related 
f'ields. There was noted a lack of' awareness of' the need for 
patient rehabilitation and health teaching. 
In 1950, a study of' head nurse functions was conducted 
at Massachusetts General Hospital. One purpose of the study 
was to test a method of' investigation f'or use of' hospital 
staf'f's in making their own activities studies. Data were 
collected during a f'ive day period: MOnday through Friday. 
Two Public Health Service NUrses and sixteen head nurses par-
ticipated as observers f'or the study. 
Several areas of' responsibility were included in the 
I Johns and Blanche Pf'ef'f'erkorn, "An Act:i.v:i."t;y LAnalysis of' Nursing, lt prepared under the auspices of' the Com-mittee on Grading of' Nursing Schools, New York, 1934, p. 12. - -- '. -. . '. -· . ' - . - ' ' -
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observation; namely - Nursing Service, Management, Student il 
II 
II Program, Head Nurses Education, Personnel Administration, Re-
I search, and Personal Time. These areas were sub-divided. 
I 
I 
I 
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Specifically they wished to know: 
"1. What are the present activities o:f head 
nurses at General Hospital? 
2. Gould.any of these be done by other staff 
members so that the head nurse would have 
more time to perform inherently head nurse 
activities2· 
3. How is the head nurse's time distributed 
among her various appropriate responsi-
bilities? 
4. What proportion of her time is being spent 
on non head nurse duties? 
51 How much-additional time would be needed for each other category of personnel 
perform these duties? 
Two additional purposes evolved during the 
study. 
6. To what extent can the head nurse plan her 
timet 
7. How of'ten_is she 
After tabulation.of the data it was found that 33 
per cent of' the head nurses' time was reassignable. 
I I 1 Appolonia Frances Olson and Helen G. Tibbitts, Head I Nurse Activities In a General Hospital, Federal Security 
II 
1
- Agency, PUblic Health Service, Monograph No. 3, p. 1, U.S. 
Government Printing Of'fice, Washington, D. G., 1951. 
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:tn 195l, Gillanl __ also reported <:>n the study made at 
Massachusetts General Hospital. The purpose to analyze 
funetioris of the head nurse· to see if duties could be reallo-
cated to other staff members or non-professional workers. Ob-
servation was made of five head nurses and assistant head 
on five head nurse units, for 12 hours for five days. 
Responsibilities were divided into five categories. The re-
port presents the percentage of spent Ln these 
'bi:lities as follows:: Nursing Service, 59.7 per cent;; Manage-
ment, 24.2 per cent;. Student Program, 5.9 per cent;; Head 
Nurse Education 1.9 per cent; Personnel Administration, 1.4 
per cent; Research 0.2. per cent; Personal 6. 7 per cent. 
The outcome of this study revealed that the head nurse spent 
most of her time in head nurse activities. 
Source and Treatment of the Data 
To determine the activities of the head nurse or charge 
attendant in the present study, five units were selected. The 
data were collected over a five day period. Since two of the 
nurses were being assigned to night duty, it was necessary to 
observe Thursday and Friday of one week, and Monday through 
Wednesday of the next week. Direct and continuous observa-
tions were made of each nurse between 6:-30 A.M. and 6:-30 P.M. 
1Ruth I. Gillan, ttWb.at a Head Nurse 
Modern HOspital, 77:59-61, November 1951. Does With Her 
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to those developed by the United lll 
States Public Health Service, Division of Nursing Resources, 
were used to record, code, and tabulate the data. 
All" nursing personnel, physicians, and departments 
were informed of the ·study through an administrative memo2 
and personal visits by the director of the study in order to 
enlist interest in the investigation. To assure that the 
changes might be iminent. To allay their fears and to gain 
their cooperation, the study was explained to the patients. 
The first step was to train the Through 
conf'erences, discussions, and recordings of sample nurse ae-
tivities, the observers familiarized themselves with the pur-
pose and techniques of the study. Subsequently, the writer, 1 
who directed the study, spent several days on the wards be- I eomi:m.g familiar with the physical set up, record and J 
conducting trial runs of two hours each on the five units for j 
the purpose of gathering training material and to accustom 
1Appendix A, . page 70 • 
2Appendix D, page 102. 
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I 
nurses' 11 head nurses to being shadowed. Five additional head 
meetings were held; recorded material was discussed and ac- 1i 
II· tivities clarified. The head nurses trained as observers 
conducted trial runs on each other, coming together with the il lj 
L director of the study for clarification of recordings. Head " 
nurses indicated that being observed made them self-con-
I seious, but this was quickly overcome. I 
The second step was the actual study using mimeographed I 
nNurse Activity Saturday and Sunday were omitted. II 
The activities on these days differed from week days because 
there was only a skeleton staff on duty. Head nurses ob-
served for two hour periods at a time. The usual problems 
of illness and absence necessitated some changes in the ob-
server coverage. Because of staffing problems the director 
of the study observed daily fr0m 6:30 A.M. to 8:00 A.M. and 
from 4:00 P.M. to 6:30 P.M. and at such other periods as 
were necessary to provide a continuous twelve hour period 
each day. 
The data from the reports were categorized, 
coded, and hand tabulated. These were·summarized in tablesf 
Comparisons were made of activities of these five head nurses 
lAppendix A, page 70. 
2 Appendix c, page 8o. 
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reported in ttHead Nurse Activities in a General 
1 Hospitalu to ascertain linkr.l.esses and differences in the 
head nurse functions. and to validate the use of' the mater-
ial in a psychiatric unit. The final step of' the study was 
a conference with the head nurse group for their considera-
tion, appraisal, and suggestions for changes that might be 
indicated. 
Arrangement of' Study 
The report is presented as follows: Chapter II offers 
the point of view guiding the study. Ghapter III provides a 
brief description of' the situation in which the problem ex-
ists as an orientation to understanding the interpretations 
derived from the findings; the analysis of the activities 
and functions of these head nurses and the comparisons pre-
viously mentioned. The findings are projected against eri-
teria of effective utilization of the head nurse power. Chap-
IJ 
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ter IV discusses the inferences derived from the II 
the head nurses and their proposed course of action. vu 
!I II 
.I 
V briefly portrays the potential effects of carrying through 
these proposals. 
r 1o1som and pp. 6-7. 
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CHAPTER II 
BACKGROUND OF THE STUDY 
This study was motivated by a belief that observation 
of head nurse functions in the psychiatric hospital will 
focus attention on the important job of the professiona1 . 
nurse in direction of nursing care for mentally ill patients. 
As long as an acute shortage of nurses continues in the hos-
pital service, improvement of nursing care for patients can 
be effective only with thoughtful consideration of policies, 
procedures, and allocation of head nurse power. 
A study by the American Psychiatric Association in 1951 
the four hundred psychiatric facilities reporting their psy-
chiatric nursing personnel, 
·· Eighty-eight per cent of all patients in these 
400 hospitals were being eared for in state or county 
institutions; their nursing care was being given by 
only 50 per cent of all and 77 per cent of the 
attendants. Private hospitals and psy-
chiatric units in general hospitals eared for only 3 
per cent of the patients, but employed 19 per cent of 
the nurses and 6 per cent of the attendants. Twenty-
seven per cent of the total group of nurses and 17 
per cent of the attendants were employed by the Vet-
erans Administration and other federal hospitals to 
eare for 27 per cent of the total number of psychia-
tric patients who are housed in the various 
ll 
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J. institutions throughout the country. 
While quality of nursing care is a relative thimg 
and cannot be measured in ariy but a subjective way, it ean be 
assumed that quantity of personnel must of necessity affect 
the quality of eare to some degree. It can also be assumed 
that wherever the number of qualified professional nurses is 
those employed. in a large State controlled psychia-
tric facility must accept responsibilities which may be over 
and beyond their experience bvel and their capability. Since, lj 
in addition to the linlited number of professional personnel, 
there may also be a shortage of non-professional workers, it 
11 in a given institution might give some concrete evidence li 
the problems existing, and, therefore, lead to specific reco- II 
I 
I seems logical that a survey of the functions of a bead nurse 
I :nm1end.a tiona. I 
1'1 - · · . I Further for study of this problem after 1 
I attending a two day institute. During the meeting, discussion 1 
I II 
II 
of methods suitable for investigation of head nurse activity 
centered around those suggested in the manuals published in 
June 1951 by the United States Public Health Service. 2 
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Although the method outlined in the manual is declared one I 
of quantitative than qualitative measure of head nurse !I 
activity, some inference of quality can be gained from obser-
vation of head nurses, including the type of and spent 
II 
II 
in each activlty·, staffing patterns, and hours devoted to 
patient care. 
Interest in participating in investigation of this ,, 
1',·. problem was expressed by the nursing staff of the large State 
controlled psychiatric hospital previously mentioned. Both 
the Director of Nursing and the study director believed group 
consideration of the problem by the heaa.nurses would stimu-
late interest in the study and would lead to improvement of 
the situation through greater understanding of what needed to 
be done. 
The following chapters describe the evolution of the 
study by the head nurses and the study director. 
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CHAPTER III 
PRESENTATION AND DISCUSSION OF DATA 
Setting of the Stady 
---·-
This study is concerned with the type of activities 
and the time consumed in these activities by head nurses and 
eb.a.rge atteadants on five selected units of a large psychia-
trie hospital under control of the Massachusetts Department 
of Mental Health. As a basis for of the prob-
lem, a brief description of the setting in whieh the problem 
I existed is presented. 
Description of the HOspital 
The hospital, While located in the Greater Boston area, 
was situated in a suburban community on several acres of land, 
and drew its patient population from eight surrounding com-
munities It was general in mature, caring for patients with 
the types of mental disorders. It had a bed capacity 
of 2,000. 
The average patient eensus for the year ending Deeem-
ber, 1951, was 1966.37 patients, with an of 33 
percent. As in most psychiatric hospitals, there was a nurs-
ing shortage in both the professional and non-professional 
group .• This was due partly to lack of adequate :funds to 
i=o= = 
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II il II 
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II 
II 
I 
I> 
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secure prepared personnel, and partly to competition from the 
Greater Boston area. 
There -were thiJ...ty-six patient units, only .five of which 
were under the direction o.f head nurses. It was these .five 
units which were selected .for the study. Three o.f these units j 
were located in the Medical Building, the other two in the 
Continued Treatment Building. Only two o.f the head nurse 
units, namely the male and .female medical-surgical units, 
were of the same structural design. Since the location and 
equipment o.f the head nurse stations have some relationship 
' to the manner in which these head nurses .function, it seems 
desirable to give a brief description o.f each of the head 
nurse units; moreover, the bed capacity and census varied eon-
. . 1 
siderably in these different head nurse units. It can be 
. I expected that wide variations in case load and. in the: ..numbers 1 
o.f persons reporting to the head h nurse will af.feet the activi-1 
ties relating to .functions .for these different head nurses,_ I 
I, 
II II to different activities. 
as weli as the distribution o.f devoted by each o.f them 
Female·Admission Unit: The admission unit was I 
' a combined unit of .forty-eight beds; .fourteen were used for 
the reception of new admissions and thirty-.four .for patients 
I· who required intensive treatment. 
I 
I 
The patients started on 
1Appendix E, page 10_3. 
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treatment were selected from those in the admission 
;; {; 
II 
l 
I intensive 
I . 
group who showed some l."esponse to treatment dlll."il>g the initial /
1 observation period. The head nurse • s office for this unit was li 
a small room oft the between the units. The place-
ment of the office did not give a of the patients' units 
or .of the activities that took place. The medications and 
general supplies were kept in the office. Locker room for the 
patients was directly opposite the nursing office. Here all 
I 
! l 
I-
I 
Bathing :!'aeilities rl 
for the newly admitted patients were off the corridor just j 
personal clothing was stored for patients. 
outside the unit proper. Bathing facilities for the intensive 
treatment patients were in the ·'basement and were a community 
service for the twelve units in the Continued Treatment Build-
Ill ing. l During the stmdents of nursing were 
I assigned to this unit for their educational experience. This 
I was twice the usual number. The concentration of students 
j was due to an outbreak of measles on the children 1 s unit. Two 
' . head nurses were assigned during the twelve hour period of 
the study, one from 6:30 A. M. to 3 P. M., and the other from 
3 P. M. to 6:30 P. M. 
Male Admission Unit: The male admission unit was sit-
uated on the third floor of the Continued Tr.eatrnent Building. 
I. 
H 
'I I· 
II II 
1. nurse's desk was at the rront of the unit, and, thererore, 
I available to patients at any It gave her view of the 
I 
I 
II entire unit. 
II 
·I 
The telephone was at the other end of the eon-
tinuous treatment unit, Which was on the opposite side of ! 
the corridor rrom the admission unit. Storage spaee was lim- II 
I 
ited to one closet off unit proper. There was no kitchen, I 
No place was available I 
All stock supplies and medi- II 
and trays were on a food cart. 
for the sare storage of drugs. 
cines were kept in the central treatment unit on the rirst II 
floor of the same building. Bathing facilities and patients• 
personal clothing were on another part of the continued treat-jl·. 
ment unit. During the study no students were assigned to this! I. 
unit. 9here was only one head nurse from 8 A.M. to lpJO P.M. 11 
·I A charge attendant covered the unit when the nurse was off 
duty. The day and evening attendant relieved the attendant 
on the adjacent continued treatment unit for meals. 
The other three units in the study were in the Medical 
Building. 
Medical and Surgical Unit: The design of the Medical 
I 
I 
II 
I 
I 
and Surgical units was similar. Each unit had a bed capacity I I 
of fifty-four. It included care of acutely ill medical and 
surgical patients, both children and adult, and aged and in-
.firm patients. At the time of the study, one section of the 
male unit was used as an isolation unit. 
I, 
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I' si:m.gle rooms and small, four bed wards on either side. The I 
bathing facilities were on the far end of the ward, and be- I 
yond this were two larger units. The nurse's office was I 
half-way down the corridor. telephone was located in thej 
,I 
corridor opposite the nurse's office, which made it neces- 11 
II sary to leave the office to answer the phone. The drug cab- il 
II
! inet was on the wall of the corridor, next to the telephone. 
Sterile goods and supplies were kept in a room off the cor-
ridor, opposite the nurse's office and next to the medicine 
closet. 
II 
,I 
I I During the study, staffing for the men's medical and I 
surgical. unit was one head nurse and three attendants on the II 
!I day shift, and the eveni:ag shift was assigned one head nurse I. 
and three attendants. · The female unit had one head nurse IJ 
and four attendants on days, and one head nurse with three II 
ll attendants on the evening shift. As noted in the deseriptioniJ 
of the other units, attendants relieved head nurses for days )/ 
off. ll I 
Ghildren's Unit: The children's unit had 5o beds, large! 
dormitories, day room, and an adjoining The medieinesll 
were in a treatment room between two units. This room was I 
also used for treatment for all four children•s units.1 In 1 
lThis situation is now ehanged. Since this 
done a new children's unit has been completed. I
I 
study was 
li 
I' !I li 
It !: 
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/
1 li _j I '! -----. -·----- --------------·-- 2311 __ _ 
11 addition, the physician sometimes used this treatment room as I 
I an o:f:fice. 11 
!I Dtn'ing the study, no students were assigned to this unit 
1 due to an epidemic o:f measles. A graduate nurse and two atten-Jl 
I t 6 • I ' dan s we:r-e assigned :from · :30 A.M. to 3 P.M. .From 2.30 P.M. I 
I
I to 11 P.M. one charge attendant was assigned :for the unit. j 
Plan of the Studv. II 
I " I! 
j The study i tsel:f was concerned specifically with the li 
·I II activities of eight head nurses and three charge attendants II 
who were assigned to the five units. Ten conferences were 1: 
II 
II 
held with the nurses and attendants to gain their cooperation 
IJ and interest. Some o:f the earlier studies1 were reviewed and 
II discussed with them as points pertaining to this study. It 
I 
I 
l 
l 
was necessary to :familiarize the group with a variety of 
methodology in order to formulate the method best suited to 
this particular situation. Activities of head nurses pub-
lished in other studies, and specifically those published in 
the Public Health Service, Division o:f Nursing Resources Man-
ual 11Read Nurse Power and How to Use Itu2were discussed sev-
eral times. 
1see Bibliography 
2Federal Security Agency, Public Health Service, Bureau 
of Medical Services, Division of NUrsing Resources, 
NUrse Power and How to Use It, Washington, D. C.: Public 
Health Service, June, 1951. 
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Each person had a eopy of this manua1 t0. study to assist I! 
in f'l:l.l"ther acquainting them with the procedure of observing 
I and recording activities. One conference was devoted to underr 
standing the terminology to be used. 
II 
All subsequent confer- ·! 
l 
I ences were concerned with actual training of eight head nurs- 1 
es as observers. I 
An "Index to Verbs"1 was memorized by the entire group, II •I 
I! -I !i since it was necessary to use exact terms in recording the 
activities of the head nurses. A list o:f abbreviations2 was I! i! 
also established and memorized to facilitate recording. p The !j 
!!II study director used the verb list and abbreviations to make m 11 il two hour trial observation on each of the five units, shadow- /1 
II ing the nurses who would later be observers for the study. 
The results of this observation were coded, tabulated, and 
then discussed in the conference group. Following discus-
sion of this initial trial observation, each head nurse made 
a two hour observation and was in tnrn observed for a two 
hour period. When all seemed sufficiently familiar with the 
method to be followed, the actual study was made. A memo-
randun?announcing the days of the study was sent to each 
II 
\i 
II 
The hospital li unit, eaeh department head, and each physician. 
r II 
ll .! 
II !! 
day in this situation began at 6:30 A.M. In order to observe 
1 Appendix B, page 
2 Appendix B, page 79. 11.: 
3 Appendix D, page 102. _ 
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I' the head nur$e for her complete day, the twelve hour 0bserva.- li 
II 
Ill' tions were made from 6:30 A.M. to 6:30 P.M. 
1
',1.·_. On the :first day of observations, the director recorded 
the activities of the nurse on the female admission unit 
:from 6:30A.M. to 8 A.M., 12:30 P.M. to 1 P.M. and 4 P.M. to 
6:30 P.M. One of the head nurses observed :from 8 A.M. to 
10:30 A.M., a third nurse observed from 10:30 A.M. to 12:30 
P.M., and a fouryh from 1:00 P.M. to 4:00P.M. The observa-
tions were taken in this way, since a maximum time of two 
hours was considered reasonable because of the staffing prob-
lem. Four hours1 is considered the maXimum :for making accu-
rate observations. The study director divided her observa-
tion periods_ to meet the staffing problems. A pat-
tern was followed on each of the other four days. 
T.he data were recorded on the NUrse Activity Record. 2 
This information was coded and tabulated in accordance with 
the method suggested in "Head Nurse Power and How to Use Itn 
The next step was to organize the material under the cate-
gories suggested in the above mentioned manual. 
1Federal Security Agency, 2E• p. A-6. 
2Appendix A, page 70· 
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Table I on page 24 shows the percentage of time spent 
by head nurses on the day and afternoon shifts, and by the 
charge attendant from 6:30A.M. to 7:30 P.M., in the eight 
areas of responsibility; namely, Patient Care, Personnel 
ll 
I! .: li II 
I' I . I r 
r I Management and Development, Environment, Supply, Public Rela- lj 
tiona, Nursing Research, Personal Time, and the Student Edu- !1 
" cational Program. 
With· the exeeption_of unit 1, which was well staffed 
with students, head nurses and charge attendants spent the 
major portion of their time in the area of patient care on 
all units and all shifts. The difference in time spent in 
this area and on the different shifts may be noted from 
'I li 
11 II 
'I I,
.I 
I 
I il p 
II II 
li h Table I. Unit 4 shows the head nurse on the day shift spend- il 
ing 60.6 per cent of her time in patient care in contrast to 
74 per cent on units 2 and 3, and 82 per cent on·unit 5. 
Responsibility in the area of Personnel Management and 
Development shows considerable variance in time. Unit 1 
shows 10.8 per cent of the being spent in this area, or 
104 minutes for both the day and afternoon head nurse. It 
should be noted that the head nurse was observed the day she 
prepared the weekly time sheet. Unit 2 spent the largest 
j; 
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cent!! 
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amount of time in environmental responsibilities, 3.5 per 
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li TABLE I 2!{ il 
,I ll 
PERCENT OF TIME SPENT IN EACH AREA OF RESPONSIBILITY il 
d BY BEAD NURSES AND CHARGE ATTENDANTS,BY UNITS i 
I! :! !, 
II A. Head Nurses 6:30 - 3 P.M. II I ,, · Average Units ;I 
1
1, _ __ !1 
ji 
11 Total - All areas J.OO J.OO J.OO J.OO 100 100 iJ 
11 Areas of Responsibility 11 
I
I Patient Care 64.2 30.4 74 74 60.6 82.1!1 
I 
Personnel Administration 7.5 10.8 3.1 7.5 12.7 3.5!j 
I' 
Environment 1.4 .4 3.5 .6 1.9 .6/i 
Supply 5.5 1.5 9.4 7.9 6.6 2.li! 
jl Public Relations .1 .6 - :j-
jl Nursing Research .9 .4 4. - il 
1j Personal Time 10".8 17.5 9. 3.9 18.2 5.21i 
1
1 
Student Program 9.6 39.4 2.1 6.511 " ________________________________ !! 
il II 
i,·i
1 
II B. Head Nurses 3 - 6:30 P.M. p 
II II 
1
1,
1
1 Average_---=..------U:..:.;n;ri::..;t:.:s=----r---- il All Units l 3 4 il l! 
1
1 100 100 l Total - All areas 100 100 
I
I I. Areas of Responsibility. I! 
Patient Care · 71.3 42.8 90. 81.1 il 
Personnel Administration 13. 28.9 3.9 6.1 Jl 
Environment 3. · 3.9 .6 4.4 ll 
. Supply 3.1 1.6 3.3 ll 
1 Public Relations 1.;1 I Nursing Research _ 
1 • Personal Time 3.3 3.9 2.2 4. II 
1
j Student Program 6.3 18.9 - li 
',•,! :I il j! Source: Compiled from data secured from direct observation 11 
d of eight head nurses and three charge attendants, it 
II over a period of 55 hours. ij 
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Ill' 1, il 28 ll II TABLE I (Continued) Jl ,, li 
1
,
1
, PERCENT OF TIME Sl?ENT IN EACH AREA OF RESPONSIBILITY 
BY BEAD NURSES AND CHARGE ATTENDANTS$ BY UNITS 
ll I I!=====================! 
11 C. Charge Attendants 6:30 - 7:30 A.M. and 3-6:30 l?.M. 
·j! I 
!1
1
1
_ Average __ All Units 5 
68.8 33.8 80.6 78.3 66.2 
8. 15.7 2.3 6.5 10 .. 9 
1.5 1.4 2.? .6 2.? 
4.6 1.5 ?.1 6.? 6 • 
.1 • 5 -.6 .3 2.9 -8.4 13.8 6.5 3.5 14.2 
8. 33.8 1.5 -
li i• ,j t! 
II 'i 
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of the time was spent primarily planning and discussing with I 
I personnel ways in which the environment might be improved.Jj 
I Although 4·4 per cent appears for unit 4 on the afternnon II 
'! shift, this represents but eight minutes. Since the afternoon II 
i il II 
I' . ; 
I shift is but three hours in duration, the time in this area I 
appears low. I lj 
IJ In tbb area of supply, the percentage of time spent was II 
from 1.5 to 9.4 per cent. Review of the tabulations indicates 1i 
that only five minutes were spent in ordering supplies. The 
remaining time was spent in checking, going for supplies, and 
II li 
II 
l assigning others to go. for supplies. Unit 2, which showed the i 
I largest percentage of time, namely 9.4 per cent in this area, 
did not have a medicine cabinet on the ward. This necessita-
ted procurement of daily medicine needs from a central supply. 
Only unit 2 showed any time spent in the area of public 
li 'i 
! 
I relations. The amount of time shown, .6 per cent, was spent in ! 
discussing a p9ssible change the hospital visiting policy. 
The area of nursing !*eseareh shows time spent in 
activity varied from .4 to 4 per cent. Moreover, this small 
amount of was devoted entirely to inquiries concerned 
with the present study and was limited to three head nurses. 
Other head nurses. expressed interest in research but the find-
ings do not indicate this as the interaction took less than a 
minute eaeh time and was entirely related to the present 
I! I 
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Personal time reflects a variance between units and. li 
shifts, .from no time spent by the charge attendant on unit 2, 11 
l minute or .2 per aent by the charge attendant on unit 5, te 
. I 
18.5 per eent, or 87 minutes by the head nurse on unit 4· This II 
li ·was in addition to .30 minutes deducted. .for meal time for W.ich/1 
each employee worked. an extra half hour. I! 
Data .for time devoted to student education program does 1/ 
not present a true picture unit by unit. At the time o.f the II 
investigation the students o.f nursing were concentrated on one!! 
' unit instead of two units as was customary because one o.f the I I 
units usually used .for student experience was quarantined 
.for a communicable disease. Another .factor influenced the 
I! I. II I! 
II On the day i! 
II 
amount of time spent in student nurse education. 
of observation evaluation reports were being written by the 
head nurse. Unit which does not usually have students 
o.f nursing, had a student assigned to special a surgical 
i\ I 
I I 
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li II 
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I I 
ervision of her experience. 
Table II on page 31 is arranged to show the level o.f 
activities carried by head nurses and charge attendants. 
The major portion of head nurses' time on the day ! 
shift is spent on activities of head nurse level, varying il 
I .from 64.2 to 97.3 per cent. Afternoon head nurses spent a I 
Ill relatively large portion o.f their time on activities of a j. 
I I ll ! .. 
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il li I' il ,I TABLE II li 
,, i!, il 
11 PERCENT OF TIME SPENT ON EACH LEVEL OF ACTIVITY l,'i' 
II BY HEAD NURSES AND CHARGE ATTENDANTS# BY UNITS 
1
',! p !I il !i'=======================il 'lA· Head Nurses. 6:30 A.M. - 3 P.M. ,
1
11 
1 Average Units 1 i All Uni 
1
1 I 
11 Total - All Levels 100 100 100 100 100 lOO : 
1 I 
!Level of Activity II I Head Nurse 76.3 97.3 75.4 64.2 78.6 66.2 'I l Nursing staff 12.1 "'!'' 19.6 6. 4.6 30.8 11 
.l Unit Clerk 6.4 2.7 .4 16.5 10.8 1.5 li 
'1,' Other Departments 5.2 4.6 l3.3 6. l.5 il 
I 
11
1B. Head Nurses 3 - 6 P.M. il 
r II 
11 Total - All Levels li 
Units 
2 3 4 5 
100 100 
34.4 60.5 
45.6 38.9 
l9.4 .6 
.6 
1_,
1
- Source: Compiled from data secured from direct observation j 
of eight head nurses and three charge attendants, 1 
I over a period of 55 hours. 11 'I 
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TABLE II (Continuea) 
PERCENT OF TIME SPENT ON EACH LEVEL OF ACTIVITY 
BY EEAD NURSES AND CHARGE ATTENDANTS, BY UNITS 
!=========================================================== 
,, 
il 
1: 
li 
I 
I -jC· Charge Attendants 6:30-7:30 A.M., 4-6 P.M. and 3-6 P.M."; · 
Average ____ All Units 2a 2b 5 
I! Total - All Levels 
'!Level o:E' activity 
100 
I Head.Nurse 52.5 70. 
I Nursing sta:E':E' 38.9 10. I · Unit Clerk .6 3.3 
j Other Departments 8. 16.7 
100 
23.3 
65.9 
10.8 
100 
66. 
30.7 
3.3 
2 - Charge Attendants (a) 6:30-7:30 A.M. (b) 4-6 P.M. 
Unit 5 - Charge Attendant 3-6:30 P.M. 
lj - ' 
ID. Shifts 6:30 A.M.-6:30P.M.- Head Nurses and 
Charge Attendants 
i d !' 
Average 
All Units 
100 
70. 
17.8 
6.4 
5.B 
l 
lOO 
88 •. 3 
• 6 
5.2 
5.9 
Units 
2 3 4 5 
lOO 100 lOO 100 
65.5 56.1 73.6 66.2 
26.8 16.8 14 • 30.8 
.6 17.3 8. . 1. 
7.1 9.8 4.4 2 • 
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il :I 
il 
sta:f.f' level, .chie:fly in the area of' patient care, while charge 11 
attendants showed considerable variation in the level o:f II 
activities, varyiD:g 23.3 per cellt to 70 per cent spent 11 
on head nurse level activity. 
The time spent on clerical level activities by day head 
nurses varies f'rom .4 to 16.5 per cent, and :from .6 per cent 
to 19 .. 4 per cent a:fteJ?noon head nurses. The amount of 
time spent by chaJ?ge attendants on this level of activity is 
negligible. The time devoted to clerical duties by the day 
·and a:f'ternoon head nurses .on unit 3 (16.5 :f'oJ? the day shi:f't, 
,, 
11!1, 
II 
II 
II 
II 
I 
; 
19.4 for the afternoon head nurses) was spent in copying doe- 11 I tor's ruling and reeoJ?ding tgmperatures, answeJ?ing the! 
phone, and delivering messages. This is in contrast to the 
I amount of' time spent by day and afternoon head nurses on unit 
4 (10.8 :f'or day head nurses, .6 :f'or afternoon head nurses), 
which is similar to unit 3 in the type and of' patients 
cared :f'or. 
Time spent in Level of Activities for other departments 
varied from none to 13.3 per cent for-head nurses and :f'rom 
3·3 per cent to 16.7 per cent for the charge attendant. The 
time spent by the day head nurse on unit 3 in this area, 64 
minutes, was used in obtaining blood specimens. The time re-
41t fleeted by the charge attendant on unit 2 was spent in serv-
ing trays. 
From Table III, page 34, can be noted the distribution 
i 
I 
i , 
!I e e jl ''" p I I . . I 
'I 'I 1. 16 --==----=-==--=-c.· ii . ..TABLE III ·. 
!j NUMBER OF MINUTES SPENT DAILY ON SPECIFIC HEAD LEVEL ACTIVITIES i . . , . . I 
'I . ;. A. Head Nurse B.He·ad Nurse ·Charge·:. · !I I . 6:30 A.M.-3 P.M. 3-6:30 P.M.. Attendant !1 
1 Average ' II 
1 All Unita Units Units Units* ! 
;, 1 2 3 4 5 : 1 3 4 : 2a 2b . 5 I 
1j Total Patient Care ; : I 
IJ Activities 278.8 142 244 19f? 205 241 : 62 55 75 : 39 28 108 II 
J' Patient Carel : : . 
11 Plan :f'or patient care 3.2 6 7 - - 2 : 1 - - ; - ... - j 
:: Give assignment and ex- ; 1 
!1 change patient in:f'or- ; ; i ll mation with s.ta:f':f' 59. 57 40 22 85 44 : 20 6 14 : 5 - 2 i 
1 Check condition of' pa- : ; 1 
11 tients and care given : ; I 
!I by staff 75. 29 90 54 36 46 : 27 29 18 ; 7 - 39 
1
.1 
:1 Discuss patient care with : : 
I: Nursing Service Adm. 10;.4 14 - 8 - 4 : 7 4 15 : - - - l 
! Discuss patient care : : 
,
1
· with physician 72.8 21 48 79 64 129 : 4 - 18 : - 1 - 1 
Discuss patient care : : 1 
II 
with other Dept s. 5 6 1 9 16 2 - : - - - : · 
Discuss patient care ; ; 
1
·, with extra hospital : : 
I organizations - - - - - - ; - - - ; 
i' I 
i ! 
J
1
1 Discuss patient care : ; 
: with friends and ; ; . 
II relatives - - - - - - : - - - : - - - I 
i . ! 
I Orient,teach and social- ; ; i 
11 ize with patients 52,.8 14 50 16 18 16 : 3 16 10 ; 27 27 67 ! 
I, I !!UActivities performed in p:eesence of' patient , 
'' I I[ Source: Compiled from data secured from direct observation of' eight head nurses 'N !I 
over o! 5 _. _ _ _ 
il II 
!_I '.l ,, I !I ! ; 
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TABLE III {Continued) 
NUMBER OF MINUTES SPENT DAILY ON SPECIFIC BEAD NURSE LEVEL ACTIVITIES 
il A. Head Nurse B. Head Nurse Charge !i 6:30 A.M.-3 P.M. !I !j Average : All Units· 
Total Personnel 
J. Administration 
!I Personnel Administration 
44.4 
!! Plan coverage of unit 
I. and staff education 21.4 Direct personnel programll.8 
I 
J 
Evaluate staff and In· 
service education 
Discuss personnel with 
nursing service adm. 11.2 
Dis cuss personnel mat-
ters with physician 
l 
43 
38 
3 
2 -
Units 
2 3 
15 
ll 
2 
2 
33 
l. 
6 -
26 
4 
52 
11 
33 
-. 
5 : 
• • lfi: 
; 
; 
• ' • ... 
4 : 
• • - . • • • 8 lfl : 
• • - : 
3!""6:30 P.M. Attendant 
Units Units* 
l 3 4 : 2a 2b 5 • ! 42 2 ll • - - 10 • .. 
! 
• ' 36 2 •• 8 2 9 • ! - • 
• ' • • • • 6 2 • ! • ' 
11 Source: Compiled from data. secured from direct onservation of eight head nurses I and three charge attendants, over a period of 55 hours. 
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TABLE III (Continued) 
NUMBER OF MINUTES SPENT DAILY ON SPECIFIC HEAD NURSE LEVEL ACTIVITIES 
,, 
I!================;:======:::::;:;======:::;;:::::::::;====:;::;::====::;:;::==== .. -- 1 Nurse B. Head Nurse Charge A. Heac 
6:30 A.N [.-3 P.M. 3-6:ZO P.M. Attendant 
Average 
All Units ! I i 
!!Total· Environment 
vironment 
Direct maintenance of 
cleanliness, safety 
and order of' 
environment 
Check condition of' 
unit and housekeep-
ing of' staf'f' 
Discuss environment 
with nursing ser-
vice administration 
1 Discuss environment 
9.® 
7.4 
1. 
.4 
1 
2 
1 
1 
Units 
2 3 4 
17 3 5 
13 3 5 
5 : 
• • 3 : 
• • • • • • 
• • 
1 : 
• • • • 2 : 
• • • • ·- : • i with other depart- : I menta • 8 - 4 - _ _ 
! 
' ' • • 
Units 
1 3 
7 1 
5 J.. 
l -
1 -
4 : 
• ' 9 : 
'7 
1 
1 
. • • • • • : 
• • • ' •• • ' • • • ' e 
• • ' !-• . 
Units* 
2a 2b 
1 
1 
l
1
Source: Compiled f'rom data secured f'rom direct observation of' eight head nurses 
ij and three charge attendants, over a period of 55 hours. 
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TABLE III(Continued) 
NUMBER OF MINUTES SPENT DAILY ON SPECIFIC BEAD NURSE LEVEL ACTIVITIES 
A. Head Nurses B. Head Nurses 
6:30 A.M.-3 P.M. 3-6:30 
Average 
All Units __ Units Units 
Charge 
Attendants 
Units* 
L 2 3 4,, 5 : 1 3 4 : 2a 2b 5 . ···- . • • Total - 23.8 7 38 29 28 4 : 3 6 2 : 2 - -
: t Plan adequate supplies : : 
and equipment 1.0 - 5 - - -: - - - : Assign Supply activi- : : 
ties and discuss : : 
with s taff 7. 4 4 5 9 10 3 : - 6 - i 
Take and review inven- : : tories 6. a· - - 12 18 - : - - 2 . 2 
Discuss supplies with ; 
nursing service adm. 5.8 3. 23 - - - : 3 - -
Discuss with nhysi- ; 
cia.:n.s .. - - .. -: - - .. 
Discuss with other : 
departments 2.8 - 5 8 - 1: - - - - - -
Total Public Relations 
Public Relations 
Discuss hospital policy 
and procedure with 
.6 
other departments • 6 
Interpret policy and pro-
3 -
3 
-· . . • • • • • • -· • • • 
• .! ... • • • • • • • • • • • - ... cedure to public -· • • t -- -Source: Compiled from data secured from direct observation of eight head nurses 
I I 
II 
and three charge attendants, over a period of 55 hours. 
II jl 
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TABLE III (Continued) 
NUMBER OF MIW.rES SPENT DAILY ON SPECIFIC EEAD NURSE LEVEL ACTIVITIES 
:, 
!I 
I 
A. Head Nurses 
6:30 3 P.M. 
B.Head Nurses 
3-6:30 P.M. 
Charge 
Attendant 
Average. 
All Units Units Units-ie-Units 
l 2 3 4 5 : l 3 4 : 2a 2b 
• • • • 
i 
Total Nursing Research ____ ---- __ ..,. __ - i - -Nursing Research ; ; 
This study 4.2 - 2 19 - - ; - - - ; 
i Other studies - - - - - - ; - - - ; 
i • • • • I 
iJ II il Total Personal Time 55.4 84 43 19 87 25 : 7 
!I Total Student 52.8 189 - 10 - 31 ! 34 
!I 
11· Plan experience and 
j prepare for organized 
.1 classed .2 II Teach ward classes and 
I 
I 
give on-the-jpb 
training · 23.2 
l 
46 ... 10 - 31 
• • • • • • • • • • : 29 
4 
lj Source: Compiled from data secured from direct observation of eight 
!I and three charge attendants, over a period of 55 hours, 
!I 
-.::::-:===::...-:::::::::::=--===-
7 : -
... • • • !. • ! • t .. ' •
• ' •! • • 
head nurses 
-
5 
-
1 
I 
II 
31 
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TABLE III (Continued) 
NUMBER OF MINUTES SPENT DAILY ON SPECIFIC BEAD NORSE LEVEL ACTIVITIES 
Average 
-A .. Head Nurses 
6:30 P.M. 
All Units Units 
B.Head Nurses Charge 
3-6:30 P.M. Attendant 
Units Units* 
1 2 3 4 5 ! 1 3 4 : 2a 2b 5 
Student Program 
Evaluate student 
progress 25.. 125 
Discuss student 
program with nursing 
service administration 4.4 17 
Discuss student 
program with physi-
cians 
• ! • ' • • - : • • • • • • 5 • • • • -· : 
2 - Charge Attendants ·caT6:30 - 7 i30 A.M. · (b) 4 - 6 P.M. 
Unit 5 - Charge Attendant 3 - 6:30 P.M. 
• '· • ' ; 
; 
; . -
Source: Compiled from data secured £ram direct observation o£ eight head nurses 
and three charge attendants, over a period o£ 55 hours. 
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Ill ·li I! Jl il 
J 40 !I 
11 of time in minutes spent by head nurses and charge attendants il 
II on activities o:f head nUl'se level. Each o:f the eight areas I! 
l
'i of responsibility have been subdivided in order to show in li 
, more the type of· activities consuming the time o:f head 11 
I ii 
1
1
,
1 
nurses and charge attendants. 
It can be noted under Patient Care that no time appears · I' II li II II :for actual ea:re o:f patients, since Table III includes onl;r II 
those activities of head nurse level. There is considerable lj 
II variance in the time spent by day head nurses unit by unit. . 
This appears signi:r'icant for units 3 and 4, since they are 
comparable in.number and types of patients. It also can be 
noted that, during the week of observation, no time is re-
corded :for any unit under the sub-headings (1) Discussing 
Patient Care With Extra-Hospital Organizations, or (2) Dis-
cussing Patient Care With Friends and Relatives. 
I 
In the area o:f Personnel Administration there again 
appears to be considerable variance of time distribution be-
I! .I I l 
I I ; 
I 
II 
I 
j 
I 
I ·I 
II II 
I 
tween units. The large amount of time spent by unit 1 :for ,I 
planning unit coverage is chargeable to time sheet preparation II 
for the week. Unit 4 spent 33 minutes in directing the per- li 
sonnel program; unit 1 three minutes; unit 2 two minutes, Ill 
Analysis o:r this 1! 
II activity dqes not indicate any time devoted to formal program II 1
1 unit 3 six minutes and unit 5 :foUl:' minutes, 
I' planning. Likewise, no time is recorded for any of the units 11 
II II J! 
II i! 
11 i\ 
fl 
_,----
f'or evaluation of' sta.ff' or f'or in-service education. 
In the area of' Environment the spent appears low 
f'or all units. Unit 2 showed 17 minutes this area; ·the 
sum total of' the other units was 13 minutes. This may be 
pos;sible because of' the lewer patient census on unit 2, thus 
permitting the head nUrse more for this activity. Unit 
2 is the only unit showing time spent in discussing environ-
ment with other departments. 
,=--
I i! 
In the area of Supply, the most significant amount of' 
twenty-three minutes, appears .for unit 2 in discussing 
supplies with nursing service administration. Further analy-
sis of tabulations indicates that this was spent in 
bringing to the attention of' nursing service the need for a 
more adequate linen supply, and in requesting a larger supply 
of' fruit juices and other liquid nourishment f'or acutely ill 
patients. 
The area o.f Public Relations shows only one entry f'or 
any unit. Unit 2 is credited with three minutes for discus-
sing hospital policy with other departments. 
The area o.f Nursing Research indicates only one signi.fi-
cant entry, that of twenty minutes .for unit 3 spent by the 
head nurse in asking questions the current study. 
The time spent in the Student Program varied consider-
ably as might be expected, since students were concentrated 
on one ward during the period of study. Unit 1 spent more 
r 
i 
II 
tham. three. hours in behalf' of' stud$nts, two hours d,f this 
time being spent in preparing monthly evaluation reports. 
TABLE IV on page 43 is the first of' the tables compar-
ing f'indings of two hospitals, one a large -general hospital 
and the other, the subject of' this study, a large psychiatric 
hospital. 
The two hospitals show a marked similarity in the per-
centage of time spent in the main areas of' responsibility; 
Nursing Service, Management, and Student Program.. The dif'-. ferences appear in planned on-the-job education for students, 
head nurses, and other personnel. The general hospital, whicb 
shows up better in these areas, has such small amounts of 
time entered for these activities that the difference between· 
the two hospitals may, or may not, be significant. The psy-
chiatric hospital shows a greater amount of' time spent in re-
search and in personal timeJ HOwever, the greater amount of 
time, or 2 per cent more spent in the area of Personal Time, 
might indicate a fatigue factor. 
TABLE V on page 45 shows a comparison of the general 
and psychiatric hospital in the area of' responsibility on a 
single unit; the per cent of time spent, first in bours and 
minutes, then in per cent of time spent on levels of activity 
which properly could be assigned to other personnel. At this 
point in the comparison of the general and psychiatric hos-
pital, it is necessary to point up the dif'.ferences in the 
1'1, li ,I 
. . ' 
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i TABLE IV 
!Ii
i GENERAL AND PSYCHIATRIC HOSPITAL .1 
OF TOTAL TIME SPENT IN AREA OF RESPONSIBILITY 
1=================1· 
I General . Psychiatric 'I 
!Area of Responsibility Hospitall Hospital2 
I 11 I Total - all areas, all units 100 100 lj 
1 Nursing service 59.7 59.9 I 
I Patient care 52.9 42.2 · 11. Patient education and 1.2 
1
1 (socialization - Psy.Hosp.) 8 .• 0 il 
II 
Assignment of patient care 5.6 9. 7 I 
(To staff) (4.6) (8.4) lj I (To students) (1.0) (1.3) 
.! J¥Ianagement 'I Coordination bet"Vreen departments 
Environment 
i Supplies and equipment I Personnel assignments 
I Office administration 
Public relations 
I St1ll!dent Program . Orient students 
I Pl.anned instruction Spontaneous instruction I Guidance and evaluation I All other student activities 
1 Head Nurse Education 1.9 jl ,· 
1
'1 Apollonia Olson and Helen Tibbetts, Head Nurse 
0 
lj Activities in a General Hospital, Monograph No. 3, United 1 States Public Health Service, 1950. 
I
ll 2Based on twelve hour daybwith sixty minutes deducted I for noon and evening meals. . J 
J' Source: Compiled from data secured from direct observation J. 
, ' 
I
, I I !I ,' !I 
I 
II 
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TABLE IV (Continued) 
GENERAL AND PSYCHIATRIC HOSPITAL COMPARISON OF TOTAL TIME SPENT IN AREA OF RESPONSIBILITY 
Average Percentage of Time 
General Hospitall. Hospital 
1.4 .2 
.1 .2 
0 0 
.3 0 
.9 0 
.1 0 
.2 .6 
.2 .6 .o 0 
Personal time 6.7 6.7 8.4 8.4-
I 
I i I 
II 
i 
I I' ,I -_________ L __ --------------------------------------· -------------- - --- -----,r----------------------------------------------
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TABLE V 
GENERAL AND PSYCHIATRIC HOSPITAL COMPARISON DAILY AVERAGE DISTRIBUTION OF 
HEAD NURSE TIME ON A SINGLE UNIT BY AREA OF RESPONSIBILITY AND. 
REASSIGNABILITY OF ACTIVITY TO OTHER.PERSONNEL 
II================== 
!I Reassignability of' All Areas Patient Care Management Other Areas 
II Activity __ .. ____ n H91U'S ld_in. Hours Min. Hours Min. Hours Min. 
!·I GENERAL HOSPITAL l All Classes il Not reassignable 
:
1
1 Reassignable, total 
1 To Professional staff' 
· To non-professional 
I 
To 1mi t clerk 
. To other dept. 
II 
!I 
PSYCHIATRIC HOSPITAL 
All Classes Not reassignable 
Reassignable total 
To Professional staff 
To non-professional 
11· 
To unit clerk 
To other dept. 
13 
8 
4 
l 
0 
2 
0 
11 
6 
4 
1 
l 
l 
22 
56 
26 
02 
36 
21 
2'7 
0 
10 
50 
21 
30 
54 
05 
i 
cit:, Olson and Tibbetts, p. '7. 
'7 
4 
2 
l 
0 
0 
0 
8 
4 
4 
1 
l 
l 
04 
42 
22 
02 
11 
43 
26 
3'7 
10 
2'7 
21 
30 
31 
05 
3 
l 
2 
0 
l 
0 
l l 
13 
09 
04 
25 
38 
l 
31 
08 
23 
0 
0 
23 
0 
3 
3 
05 
05 
52 
52 
0 
0 
0 
0 
0 
2Based on twelve-hour day with sixty minutes deducted for noon and meals. ! i 
llj,· Source: Compiled from data secured from direct observation of eight head nurses 1 and three charge attendants, over a period of 55 hours. & 
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TABLE V (Continued) 
II I. 
II I 
GENERAL AND PSYCHIATRIC HOSPITAL COMPARISON DAILY AVERAGE DISTRIBUTION OF 
BEAD NURSE TIME ON A SINGLE UNIT B[ AREA OF RESPONSIBILITY.AND. 
REASSIGNABILITY OF ACTIVITY TO OTHER PERSONNEL . _ 
ij Reassignable (Percent) 
t Area of Responsibility All Prof. Non. 
I 
!! GENERAL HOSPITALl 
il A:}.l Areas 
Classes Total Nurses Prof• Clerk Other 
'I Management 
1 Patient care 
All other areas 
PSYCHIATRIC HOSPITAL2 
All Areas 
Management 
Patient care 
All other areas 
100 
100 
100 
100 
100 
100 
100 
100 
33 
64 
33 
0 
43.9 
3.5 
40.4 
0 
lop. cit., Olson and Tibbetts, p. 7. --
8 -15 
0 
Nurses 
4 
13 
2 ·o 
16.8 
0 
16.8 
0 
18 
51 
10 
0 
17.3 
3.5 
13.8 
0 
3 ... 
6 
0 
9.8 
0 
9.8 
0 
Not 
reassign-
able 
67 
36 
67 
100 
56.1 
96.5 
59.6 
100 
2Based on twelve-hour day with sixty minutes deducted for noon and evening meals. 
Source: Compiled fram data secured from direct observation of eight head nurses 
and three charge attendants, over a period of 55 hours. 
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pattern The general hospital utilizes an assis- I =:::0 a: ::::g:• :a::::e 0:.:::' units 
whereas the psychiatric hospital in the current study desig.;,. i 
nates all graduate registered nurses on the wards as head I ll nurses. There is no designated assistant bead nurse; the head · 
II nurse takes over the duties of both. There are no graduate 
staff nurses. On units 1, 3, and 5, a· second head nurse was 
in charge from 3 P.M. to 6:30P.M., but on units 2 and 5 a 
charge attendant relieved the bead ntirse. 
Since this psychiatric hospital does not have graduate 
staff nurses, and because of the pattern, no bas 
been designated as reassignable to these individuals in per 
cent of time spent in the Area Responsibility. 
Comparisons or the two hospital units show the 
ing likenesses and Non-reassignable activities 
between both hospitals show 10.9 per cent more in the general 
hospital unit than in the psychiatric hospital, ·or two hours 
and forty-six minutes, Which can be accounted for in the extra 
two hours and twenty-two minutes spent in observation the 
head nurse in the general hospital. The total per cent in 
both hospitals non-reas.signable activities in the Area of 
II 
II 
II 
I! 
Ill!. 
II ii I! 
!l 
l ' I 
Responsibility was 67 per cent in the general hospital unit 
and 56.1 per cent in the psychiatric hospital. 
In the area Management, it was that in the 
! 
I I ,I I! 
1 
general hospital 51 per cent could be delegated to the clerk, 
whereas only 3.5 per cent of the time in the psychiatric hos-
pital was reassignable. 
The gre§test amount of reassignable time in both areas 
was Patient Care, 10 per cent in the general hospital unit, 
and 13.8 per cent in the psychiatric unit. 
As previously stated, due to the staffing plan of the 
psychiatric hospital, where each nurse is a head nurse and 
there are no other professional nurses, all the reassignable 
time in the area of ·Patient Care, after evaluation, was re-
assignable to either the charge attendant, ward clerk, or 
others. The 9.8 per cent of time reassignable to others, as 
against no time in the general hospital unit, was in the area 
of laboratory work being done by the head nurse. 
In the overall comparison in· the area of Activities, 
the amount of time in both reassignable and non-reassignable 
activities shows little variance. In the area of Responsibil-
ity the emphasis ia on to whom the activities are reassign-
able. Like Gillan's1 and Wright's studies, the area of 
Reassignable Time needs further investigation. 
1 Ruth I. Gillan, "What a Head Nurse Does With Her Time, tt Modern Hospital, 1951, 77::60-61 
2 
Marion J'. Wright, ttMessenger Service at Harper Hos-
pital,u .American Journal of Nursing, 1951, 52:172-173. 
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II ii The comparisons as shown in Table VI page 50 r8veal the 1 
I 
I I 
following per cent of time spent in the Area of Activity 
Level by the head nurses, the assistant head nurses, and 
! charge attendants in the psychiatric hospital: The head nursell 
and her assistant spent 72 per eent of their time on head I 
nurse activities, 5 per cent on professional staff level ac- ' 
tivities, 2 per cent on non-professional staff level activi-
II ties, 3 per cent of their on unit activities, and lj 
I 18 p,er cent of their time in activities concerning other de-
partments. 
The head nurses and assistant head nurses in the gen-
eral hospital spent 72 per cent of her time in head nurse 
level activities, while the nurses in the psychiatric hos-
pital spent 68.3 per cent. The charge attendant in the psy-
ehiatric hospital spent _52._5 per cent, and the charge nurses 
in the general hospital spent 45 per cent of their time in 
head nurse level activities• In evaluation of this, in the 
general hospital the assistant head nurses assume head nurse 
I ! 
!l il 
ll 
II 
!I ji 
II 
II ,, II 
II 
II 
responsibilities When the head nurse is not available, and 1l 
In the psy- 11 next in line is a nurse assigned charge duties. 
chiatrie hospital, the charge attendant assumes direct re- I 
I 
sponsibility on the afternoon shift, with direction from a II 
nurse supervisor. 11 
The large variance in percentage of time spent in Area II II 
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TABLE VI 
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GENERAL AND PSYCHIATRIC HOSPITAL COMPARISON OF TIME (PERCENT) 
SPENT BY HEAD NURSES 1 ASSISTANTS AND CHARGE . NURSES _ HE/I.D NURSES AND CHARGE ATTENDANTS ON_ ACTIVITY LEVELS _ .. _ 
Activity Level 
General Hospitall Psychiatric Hospital2 
Head • Charge • All Nurses and Charge : All Head At ten-
Classes Assistants Nurses : Classes Nurses dants 
I Total 
I 
11 Head Nurse 
i\ Prot:essional staff nurse 
lj Non-professional nurse 
l
i Unit clerk 
1 Other department 
100 100 
67 72 
8 5 
4 2 
3 3 
18 18 
I' 1Q2. £!i., Olson and Tibbitts, p. 7 
• • 100 • 100 100 • • ! • • 45 • 70 68.3 
24 • ! 12 • 17.8 20.5 • 4 • 6.4 8.5 f 15 • 5.8 2.7 • 
I! 
II 
2Percent of time based on twelve-hour day with sixty minutes deducted 
for noon and evening meals. 
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Source: Compiled from data secured from direct observation of eight head-nurses 
and three charge attendants, over a period of 55 hfuurs. 
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·l 
of Activity by the head nurses, head 
nurses, and charge attendants in both the general and the psy- I 
'I 
I 
ehiatric hospital, is difficult to evaluate because of the 
difference in staffing pattern. Validity cannot be estab-
lished. ,, 
On the basis 0f the foregoing analysis and comparison of 
1
. 
the findings, a follow-up conference with the head nurses, 
charge .attendants, and building supervisors was scheduled. The 
discussion of the and .the resulting recommendations 
of the group will be discussed in Chapter IV. 
I i I 
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I l 
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CHAPTER IV 
DISCUSSION OF THE FINDINGS 
In the preceding chapter, the results .o:f the f'ive day 
observation o:f the activities of' head nurses and charge atten 
dants have been presented in Tables I through III. Tables 
IV through VI show the comparison o:f the :findings with those 
:found under similar conditions of' study in a large general 
hospital. There appears to be a surprising similarity be-
tween the two in the major areas. If' each of' the hospitals 
is representative of' its type, there would appear to be a 
need :for planned clinical instruction :for personnel of' all 
levels in the psychiatric hospital. 
The writer knows of' no criteria or studies by which 
this psychiatric hospital may be compared with other psychia-
tric hospitals. However, the variance in time distribution, 
Tables I and III, would seem to indicate the need :for a study 
of' the reasons :for variance between units. 
Table I indicates that, with the exception of' unit 1, 
Which was well sta:ff'ed with students of nursing, head nurses 
spend the major portion of' their time in the area of' Patient 
Care. Table II indicates the amount of' time spent on staff' 
nurse level activities, while Table III shows in more detail, 
the distribution of' time in the patient care area on the head 
.e 
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nurse level. The amount of time 'spent in. planning patient 
eare appears low for all units. However, thi-s· planning for 
the week is done on Sunday by all units, and since was 
not included as a day of study, patient care planning does 
not appear in the Tables, Some daily changes in planning 
would seem to be needed, particularly in the medical and sur-
gical units which show _,;a.o time in this activity for the days 
under study. 
Giving Assignments and Exchanging Patient Information 
With Staff (Table II) shows considerable variance between 
units, the greatest contrast beLng between the two medical 
and surgical units. lfhe amount of time on unit 1, 85 min-
utes, might be reduced by more attention to planning patient 
care, while the amount of t.ime on unit 2, 22 minutes, would 
not seem to indicate adequate time for exchanging patient 
information between head nurse and staff. 
Time spent in checking the condition of· and 
care given by staff varies considerably; the greatest var-
iance appears between the two admission units, 22 minutes 
being spent on unit 1 and 90 minutes on unit 2. 
In Discussing Patient Care With NUrsing Service Admin-
istration, there does not appear to be any time spent in ex-• chan.ge o:f' information between head nurse and supervisor on 
the two male Uiil.its (2 and 4) and only four minutes in this 
activity for unit 5 (children•s wards). 
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The spent in Discussing Patient Care With Physi-
cians, which includes doctors• rounds, varies ·greatly. Unit 
5, totaling 50 patients, shows 129 .minutes in this activity, 
while unit 1, a combined admission and continued treatment 
unit of fifty-four patients, shows only 21 minutes. 
!I'b.e variance shown in Dis.cussing Patient Care With 
Other Departments does not appear significant, since this is 
an activity in whieh the tfme might vary considerably from 
day to day. 
In this hospital, Discussing Patient Care With Extra-
HOspital Organizations·is done mainly by social workers and 
hospital administration and is not normally a head nurse 
function. 
It is regrettable that no time is recorded for Discus-
sing Patient Care With Friends and Relatives, :f'or this 
appears to be an excellent opportunity :f'or learning more 
about patients, Which may be utilized in planning patient 
care and rehabilitation, and for giving information and 
assurance to the family. 
In the area of Orientation, Teaching, and Socialization 
of Patients, it wo'uld seem desirable for the head nurse to 
arrange her schedule to spend more time in this activity. The 
head nurse on unit 2 spent 5o minutes. This was in group 
activity, but as it was distributed among individual patients 
it becomes minute. 
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Under Personnel Administration, planning coverage of the 
unit shows much variance. The amount of time on unit 1 (74 
minutes) was due to the fact that the weekly time plan for 
32 student nurses was made out on the day of study. The 
amounts of time spent by other units in this activity was in 
making daily changes for meal assignments. 
Time spent in Directing the Personnel Program appears 
low for all units except unit 4· Further analysis, however, 
reveals the time on unit 4 was chiefly in exchanging 
pleasantries with staff. Some time for this activity may be 
desirable for creating good will. Distribution of time be-
tween the areas of the personnel program might prove more ad-
vantageous. 
No time appears for evaluating the staff and in-service 
program. It was reported that no evaluations of nursing or 
attendant personnel were carried out by this hospital at the 
time of the study, nor was there a planned in-service program. 
The amount of time for unit 3 in Discussing Personnel 
With Nur$ing Service Administration was because of a needed 
shift of plans due to illness, the need for sending relief 
to another ward, and information regarding a new head nurse 
who was to receive her orientation on unit 3. 
T.he entire area of Environment appears to be low in 
time consumption of head nurses. !his seems more significant 
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since there is no separate housekeeping department. All 
chores were done by nursing service. It is possible that 
some checking of housekeeping and safety may have been done 
during nursing rounds and was not co:mm.unieated.to the obser-
ver and thus not incorporated in the record. 
Very little time was spent in ordering supplies. MOst 
of the time represents checking and obtaining supplies. MOst 
of the time represents checking and obtaining supplies. Ster-
ile goods were obtained from the operating room on the third 
floor of the medical and surgical unit. One unit procured 
medications from a central supply closet on the first floor. 
involved ror this activity was rrom.l.5 to 9.4 per cent 
for all units. 
Analysis reveals that one head nurse on the day Shift 
spent three minutes discussing hospital policies and proced-
ures by telephone with a member of another department. 
Nursing Research showed only 21 minutes. This time was 
spent in discussing the present study with the study director. 
The amount of time spent by the day shift in the area 
of' Personal Time was 84 minutes on one unit and 87 minutes on 
another. The amount of time used by the afternoon shift in 
this area (19 minutes) indicates that further study should be 
done for a longer period of observation. The brief (3 hours) 
period of observation may have distorted the findings. 
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The Student Program is atypical in this study because 
of concentration of· st\].dents in one area. Forty-six minutes 
on the day shift were spent with students in this area. The 
head nurse on the afternoon shift spent 29 minutes of the 
three hour observation period in ward teaching with students. 
Head nurses did not feel that teaehing on the ward unit was 
their function, but was that of the clinical instructor who 
spent most of her time on the units when students were assign-
ed for experience. 
The area Evaluation of Students 1 Record showed 125 min-
I 
utes used in this activity by the day head nurse. On the day 
of the study on unit 1, the head nurse evaluated 36 student 
experience records. 
Four hours and fifty minutes were spent by one head 
nurse in activities reassignable to others. The figures indi-
cated that the head nurse spends more than half her on 
duty in activities which are reassignable to others. As other 
professional staff was not employed by this further 
investigation is needed to ascertain to whom this responsibil-
ity can be delegated. It was found in all areas of responsi-
bility that the charge attendant who assumed the role of the 
head nurse functioned at head nurse level 5o.5 per cent of .e time on duty. 
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Results of Conference With Head Nurses 
The findings of the study just described were presented 
to the head nurse group for their appraisal, 
and suggestions for changes that might be indicated. Consid-
erable surprise was expressed over the time distribution for 
some activities, which seem to that head nurses' 
of their activities in terms of time varied con-
siderably from actual time reco:r>ding. 
Some of· the activities, together> with time distribu-
tions that were questioned were the following: 
Do nurses spend as much time with doctors as the re-
port indicates? 
The average is 72.8 minutes, a variance f:r>om 21 minutes 
on one of the admission wards, to 129 minutes on the 
unit. It was explained that the physician Oll. the admission 
unit often has patients come to his office (off the unit) 
for consultation, whe:r>eas the amount of spent by the 
physician on the children's unit was, in all probability, 
influenced by the number> of children sUffering from colds on 
the day of the study. 
The time for housekeeping was also questioned. The 
average time was 9.6 minutes per day, a variance from 3 min-
utes on the unit to 18 minutes on one of the ad-
mission units. It was the opinion of the head nurse on the 
children's unit that on a typical day she spent more than 
half of her time in housekeeping activities. 
T.he question was raised as to what was included in Per-
sonnel Administration. The reply was: directing the person-
nel program which includes orientation of new personnel; ex-
changing pleasantries with staff; planning coverages of units; 
staff education; evaluating staff and in-service education; 
and discussing personnel matters with Nursing Service Adminis-
tration and with physicians. The average daily time for Per-
sonnel Administration was 44.4 minutes, varying from 15 min-
utes on one of the admission units, to 85 minutes on the 
admission unit. It was brought out that one staff member re-
ceived no orientation on her first day of duty. A group mem-
ber explained that new attendants are often assigned to older 
attendants who help them, and that a supervisor explains hos-
pital policies to a new employee before he or she comes on 
duty. No was recorded for staff evaluation or in-servic 
education. 
The a.mcunt of Personal Time was questioned. Tb.is did 
' not include one-half hour allowed for meals, and varied from 
19 minutes to 67 minutes for head nurses on the 8 hour day 
shift, and from 4 minutes to 7 minutes for head nurses be-
tween 3 P. M. and 6:30 P.M., while one attendant in charge 
from 6:30 A.M. to 7:30 A.M., and 1p30 P.M. to 6:30 P.M. had 
no personal time recorded, and the other attendant in charge 
from 3 P.M. to 6:30 P.M. had one minute. One head nurse 
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One head nurse asked whether time for hospital errands done 
during personal time was deducted. She was informed that this 
time had been subtracted and credited to errands. Although it 
was believed that personal time was greater on pay since 
employees have to go to the main building for their checks, 
the time study revealed that the head nurse, Who was observed 
on day, had 84 minutes recorded for personal time, whereas 
another head nurse observed on a non-pay day had 87 minutes 
recorded. it was that this activity·did not 
appreciably affect the time. 
The time for planning student education and preparing 
student evaluation was questioned. No time was recorded for 
planning student education. This was felt to be atypical, 
since one clinical instructor does ward teaching for students. 
It seemed apparent to the observer that head nurses this 
·is exclusively a clinical instructor's function. One head 
nurse spent 125 minutes in making out student progress re-
ports, and stated that she often took the reports home and 
spent three or four hours on them. It was brought out that 
an original and two copies of each student's report are re-
quired at the end of each service from the head nurse on that 
service. It was asked if a group of head nurses might have 
completed the reports more qmdckly. 
It was stated that head nurses spent mueh time in taking 
blood ruling charts, and going for supplies. It 
I 
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takes about an hour or a nurse's time to obtain the blood 
In reply to the question as to whether this acti-
vity might not be carried out by the laboratory technician, 
it was stated that it would take the technician so long to 
get around to the units that patients would not get breakfast 
before 10 A. M. It was stated that some patients do not get 
breakfast following blood work because there are no facili-
ties for serving delayed breakfasts. Other head nurses in 
the group felt this situation did not apply to all of the 
wards·. It was suggested that the probi-em of blood specimens 
and delayed breakfasts might well be a subject for a staff 
conference. 
T.he matter of staff meetings, which are not regularly 
held in this hospital, was brought up. Some head nurses felt 
that they haven•t time to attend them; that it is too diffi-
cult to arrange for relief coverage. Others felt that they 
would like to have staff meetings; since they do not feel 
their problems are being solved, and still others felt that 
nothing would be accomplisJ;led through staff meetings. After 
a group discussion nurses suggested that a r.one hour staff 
meeting might be held every other week. 
Recommendations of the Head.Nurses 
1. That staff meetings be held regularly, setting aside 
one hour for this purpose every two weeks on Tuesday. 
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2. That of staff meetings be kept, one copy to 
be given to the Director of Nurses, and one copy. to be sent 
to each graduate nurse on the staff, including afternoon and 
night nurses. 
3· That there be standardization of nursing service 
forms. 
4· That farms now drawn by hand,· i.e., penicillin 
recerds, bath reports,. temperature book, time sheets, pat-
ients in and out checks, and ethers, b&imimeographed. This 
recommendation has been made previously, but because of a 
paper shortage could not be carried out. 
5. That reference material be made available on "What 
is Expected of the Read Nurse?u 
6. That a time and activity study of head nurses be 
conducted in six months in order to make possible a compari-
son with this study. (Head nurses feel that this is an 
cal year, since there has been much illness among staff mem-
bers) 
From the discussion conference with the head nurse 
group, it seems evident that there is a desire for guidance 
toward better organization and distribution of head nurse ac-
tivities. The group is ready to accept changes and to experi-
- ment in some reallocation of duties. On the basis of this 
expres$1on of cooperation, some recommendations for change are 
made in Chapter v. 
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CHAPTER V 
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 
Summary 
This study is concerned with exploring the adaptability 
to a large state psychiatric hospital of the method proposed 
in the manual "Head Nurse Power and How to Use Itn by the Di vi· 
sion of Nursing Resources of the United States Public Health 
service, had been used chiefly in the general hospital. 
Observations were done using the shadow method, records were 
coded, categorized, and put in table form using selected 
tables described in the manual. Tabulated material from the 
psychiatric hospital was interpreted and compared with that of 
the general hospital. The comparison of the findings with 
those of the general hospital (page 43) in this study, indi-, 
cates that the method is not only adaptable, but useful. 
The second purpose was to ascertain the fUnctions, and 
activities related to functions, in this hospital. 
It was found that the fUnctions for the eight head nurses and 
the three charge attendants studied for a period of 55 hours 
are distributed as follows, as expressed in averages: 70 per 
cent in head nurse functions; 17.8 per cent in staff nurse 
functions; 6,4 per cent in unit clerk fUnctions; and 5.8 
per cent in functions related to other departments. 
The purpose to encourage head nurses to appraise their 
activities in terms of effectiveness in the operation of the. 
unit and in terms or service to patients was indifferently re-
alized. It should be noted, however, that the head nurses in-
eluded in this study did not actively engage in the tabula-
tion of the findings. This was suggested in "The Head Nurse 
Manual u as an important device in stimulating the head nurse 
to gain a constructively critical attitude toward the end to 
be achieved and the method by which to achieve the desired 
goal. This is doubtless a weakness in the present study. 
The last purpose was to gain the interest and 
ation of the head nurses in proposing such modifications from 
the findings as appeared necessary as can be noted from their 
suggestions on page 61 of the present study. There is.evi-
denee that they feel the need or guidance and assistance for 
improving the quality of their performance. It is apparent 
that, given an opportunity, interest exists to discuss ways 
and means. Encouragement and leadership from NUrsing Service 
Administration and scheduling of staff meetings Where prob-
lems can be discussed and reported and recommendations made 
is desirable .. 
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Conclusions 
1. The method as outlined in the nHead Nurse Manual tt 
may be utilized in observations of the head nurse in a psychia-
tric hospital. 
2. The time spent in head nurse level activities by the 
head nurse in the general hospital and the head nurse and 
charge attendant in the psychiatric hospital are comparable. 
3· Patient education and socialization are a special-
ized function of the head nurse in the care of the mentally 
ill patient; thus, more time is consumed in this area by the 
head nurse in the state hospital than in the area of patient 
education in the general hospital. 
4. The physical plant in this psychiatric hospital 
pedes the head nur.se in carrying out her functions. 
5. A call system and better placement of telephones on 
the individual units is necessary to conserve nurses' time on 
the units studied •. 
Recommendations 
The following recommendations are based on the findings 
in this study and are considered as short-term plans only: 
1. Provide standard mimeographed forms for all units. 
This would free time spent in ruling temperature books, peni-
cillin records, bath reports, time sheets, and patients in 
and out checks. 
·e 
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2. Establish a committee to standardize policies and 
procedures which would be available in each unit for 
attendants, and new personnel. 
3· Institute team plan nursing on units 3 and 4, train-
ing convalescent patients to assist nursing personnel to pro-
vide better patient care. 
Further studies are indicated: 
1. Study possibilities for centralization of supplies 
and equipment with possible establishment of delivery service 
to units. An errand service might be used as part of the re-
habilitation and job education of patients. 
2. Study arrangements of the present physical plant set-
up and consider changes to assure more effective use of head 
nurse timee 
3. Study ward clerk activities on units 3 and 4 to de-
termine need for clerical worker in this area. If such a need 
is found, it is suggested that this be used as a 
job for a patient. 
I' I I 
e· 
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• ' :. APPENDIX A 
NUJ.1SE ACTIVITY RECOE:O 6 t30- ' 
Number .of Personnel:....:..__..l.___ __ _ Unit II Obs.erver M;tss R. Page Number 1 Time 7:30 A.M. . . . 
Patient Census: 14 Date 3-21-42 Nurse Observed: Po$.tion. __ 
Line A.M. Code .code Line No. Time b Verb Who .... ·What - Why '- Problem or reas.o:g No. a ·---- -- -
1 6.3( 5 113 rec' d .. ward reno:rt from n.. attd 1. 
2 6:35 1 113 signed night report and ward report 2 
3 6:36 0 119 assigns pts. to serve breakfast 3 
·• 4 2 119 talks pts. - general conversation 4 
5 6:38 0 122 asks pt.G- "are you going to eat?n 5 
6 0 119 asks pt.P- ttare you ready gor a good days work?" 6 
. \ - -7 2 119 rec'd. nt.P- request to to O.T .. todav '7· -
" 
$ 6:40 1 113 checks pt.G- couldn't find him on open ward.looks in toilet room 8 
'. - . 
9 6:41 .0 116 explains Observer - pt. G is very agitated today 9 
10 6 119 talks pt. P- general conversation 10 ' 
11 6:47 1 122 assists pt. G- to take his tray to the table 11 
12 6:48 2 l.l2 observes pt. G- eating habits 12 
13 6:50 1 J.22 gives pt. G- a spoon to eat with 13· 
6:51 0 119 talks pts. - general conversation with group about horse races 14 
15 4 ' 119 rec'd. pts. information on how to pick winners at horse races 15 
- - -Source: Sample taken from direct observation record of Head Nurse and Charge Attendant. 
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• • APPENDIX A 
NURSE ACTIVITY RECORD 
6:30-
Number of Personnel: --=1,__ __ _ Unit II Observer Miss R Page Number 2 Time 7:30 A.M. 
Patient Census: 14 Date 3-21-52 Nurse Observed: Position Ch.Attd. Name ----=Mr:::::::..=--• -=F=-•:;,_. _____ _ 
Line A .JYI •.. Code Code Line 
No. Time b Verb--== Who What - Why - Problem or reaS.QI1 A.cq.vity No. a -1-----
1 6:55 0 119 sit's Att;td - Rmnk'Al"f .JIIdth ..na.:l:Lien'!L 1. 
2 3 119 asks pt. K - his cold 2 
3 6:58 0 .• 119 assigns pt. D- to'sweep f'loor 3 
4 2 119 demonstra tes b.ow he wants ward swe_p_t 4 
5 tt:OO 0 122 takes pt. .. K- temperatures 5 
6 1 J.19 asks ptscr - 11WP..o 1s bed is not made?n 6 
7 7:01 2 413 che·ck;s 1:inen cJ.oset 7 
8 7_-:03 1 119 assigns •. - to make up beds with f'resh linen. 8 
9 7·:04 1 119 talks pt. G- to give up breakf'ast tray 9 
10 7:05 4 113 checks pt .• K- temperature 10 
11 7:09 1 31.2 gives dust clothE 11 
12 7:10 2 132 copy pt. K- temperature in book 12 
13 7:12 3 112 observes pt. G- behavior (Patient walking f'rom seat at one chair 13 
14 to the seat of' another) 14 
-
15 7:15 0 119 gives -pt. G- Cigarette and light 15 
Source: Sample taken f'rom direct observation record of' Head Nurse and Charge Attendant. 
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Number of Personnel: _ _.!l:::!..-__ _ 
• APPENDIX A 
NURSE ACTIVITY RECOED 
Unit II Observer Miss R. Page 
6:30-
Time 7 :3o A.M. 
Patient Census: 14 Date 3-21-52 Nurse Observed: Position.Qhg.Atd. Name _ _.M=r....._. _,F"-L. 
Line A.M. Code Code No. Time a b Verb-== Who .... What - Why - Problem or reas.gn fo1" I-'-·· 
1 5 141 goes to next ward to get polisher 
2 7:20 0 441 puts awa-y linen. and blankets in linen closet 
3 1 14]. _g_oes to next ward - returned equipment 
. 
4 7:21 1 119 :gt, T to polish f'loor 
5 7J22 2 119 asks 12ts. - to get ready to :bake showers 
6 7:24 0 119 asks pp. T-· to take shower and let someone else polish f'loor 
7 1 119 re.c'd. p_t. T- inf'ormation that there were no ,·clean f'ace cloths 
.. 
8 .. yesterday 
9 7:25 5 212 greets Hn who---arrives on floor 
10 7:30 0 113 gives Hn•:repart 
11 ., 
12 
13 
14 
15 -. 
- - L_ ____ - --- -- ·- ----
Source; Sample taken f'rom direct observation record of Head Nurse and Charge Attendant. 
Line 
No. 
1. 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
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14 
15 
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• • APPENDIX A 
. NURSE ACTIVITY RECORb 
7:30 A.M. Number of Personnel: 2 _..;_:_ _ _ Unit II Observer Miss R Page Number 4 Time- 4 P.M. 
Patient Census: 14 Date 3-21-52 Nurse Observed: Position. Hn Name Miss Y 
Line Code Code . Line A.M. 
b Verb Who .... What Why - Problem or reaS.Q!l f()r A.cttvtty_ No. No. Time a -
·-
1 7:30 0 . 212 nts. 1_ ---
2 2 112 :reo' d. information pt. K has a temp. 2 
3 7:32 0 122 goes to office next ward to check med. 3 
4 3 441 asks Att'd. for towel (he-has charge of linen) 4 
5 7:35 10 122 goes to .first floor treatment :room for Rx. Hn states, nthere 5 
-6 are many colds on the ward. so she will keep extra 6 
7 me.dicine in closet in doctors' office today11 • 7 
- 8 8 7:45 2 122 puts away medication in closet in Dr. ofc. 
9 7:·47 2 122 _gives pt. K med. 9 
10 7f49 10 710 personal Hn (fo:r_got to _12_ut li_g_hts out on car) 10 
11 7:59 0 710 returns to unit 11 
12 2 122 takes med. from closet in doctors' ofc. 12 
-· 13 8:01 1 113 checks chart for med. orders 13 
14 8:02 1 119 listens pt. - complains of sore throat 14 
15 8:03 0 122 gives pt .. -0 ... med. 15 -
Source: Sample taken from direct observation rec-ord of Head Nurse and Oha:t>ge Attendant. 
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• • APPENDIX A 
NUESE ACTIVITY RECORD 
Number of Personnel: 2 Unit II Observer Miss R 7:30 AM Page Number 5 Time- 4 P.M. -----
Patient Census: 14 Date 3-21-52 Nurse Observed: Position. Hn Name Miss Y 
Line AM Code Code 
No. Time a b Verb Who - What - Why - Problem or reas211 f<;>r 
1 2 122: gives pt Ho:- med. . 8:m pt.H- about his.cold 2 3 119 ·asks ' 
3 8;08 1 122 gives pt.K- med. 
4 8:09 5 122 brinp;s two sheets f'rom closet and improvises Pillow for nt.K 
5 who is having severe coughing spasm. 
6 8:14 0 212 tells observer -( 11We don't have much to work with so you have 
.. 
7 to improvisetr) 
-8 4 113 ni£tht > 
9 8:1 0 111 evaluates pt.G-cond. ("states pt.G is overactive todav") 
- - -10 0 119 at report of pt. to attd. 
11 0 413 tells att 1d .... she sent for specimen bottles vesterdav dit 
12 didntt get any ' 
13 2 412 assilrrls atttd to o-et svrino-eR 
14 8:20 5 416 telephone s room to see if Rnnn1iAR -u 
15 8:25 8 141 prepares le.bels a·nd applies them to stock med. bottles -
Source: Srunple taken from direct observation record of Head Nurse and Charge Attendant. 
Line 
No. 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
-J .p:.-
• e APPENDIX A 
NURSE ACTIVITY RECORD 
Number of Personnel: 2 Unit II Observer Miss R ----- 7:30 A.M.-Page Number 6 Timelt. p.M. 
Patient Census: 14 Date 3-21-52 Nurse Observed: Position. Hn Name 
Line A.M. Code Code Line No. Time _b_ Verb Who What - Why - Problem or f<?:r No. a ···------ .. 
1 8:33 0 412 goes to Dr.office for stock supply bottle of ·cough 1 
2 and zephine 2 
3 7 141 !goes to central med. room on fi__roat_ :floor t.o :r>e:fi11 3 
4 med. bottles 4 
5 8:40 1 141 returns to unit 5 
6 8:41 0 411 goes to-pt. locker 6 
7 4 411 brings pts. writing paper. playin_g_ cards. checkers 7 I 
8 8:45 1 119 asks pts • "who wants 8 
9 - 9 8:45 4 122 gives pt .• K - gargle -. 
10 8:50 0 412 tells att'd. when he _goes to O .• R. for supplies not to bring 10 
11 back any 20 cc syringes as she has enough 11 
12 2 119 explains pt. - be will have to use scissors at desk (security 12 
13 precaution) 13 
14 8:52 0 122 received Hn-request from patient for match to light his pipe 14 
15 1 . 122 givea pt. match to light his pipe. 15 
--- - -
Source: Sample taken from direct observation record of Head Nurse and Charge Attendant. 
-.J 
\Tl 
___,.,.,-• -APPENDIX A 
NUESE ACTIVITY EECOED 
Number of Personnel: 2 Unit II Observer Miss R Page Number 
7:30 A.M. 
_7_. Time- 4 P.M. 
Patient Census: 14 Date 3-21-52 Nurse Observed: Position. Hn. Name _____ _ 
Line A.M. Code Code Line 
No. Time a b Verb Who What - Why - Problem or fQ_:t' No. ---· - - --· ---
1 8:53 _5 122 1:1'-fVAR nt .. -nursing care Lcut his f'il10'A-r> ns:d 1!::! s:.+. +.'h ... rt ... ctlr' 1 
""' 
2 8:58 1 119 asks nts ... if' anv6ne wants a manicure 2 
3 8:59 2 441 receives towel supply from laundrv mAn 3 
4 9:01 2 111 checks pta. rooms and clears small unit for EST 4 
·--
5 9:03 5 112 assists Dr. with EST treatment (EST not scheduled bv doctor for 5 
6 today, just appears with equipment and requests assistance) 6 
- 7 7 9:08 0 119 tells pt.G- to wait a (pt. trying to take morning paper I 
8 away from another patient) 8 
9 2 113 makes out Daily ward report (starts-getting it ready) 9 
10 9:10 0 111 observes pts •. - Looks around ward making mental note of' 10 
11 pts. behavior (Explains to observer she is planning 11 
12 pt. care) 12 
.-
13 9:13 0 119 tells pt.1 to put Kleenex aws.y_ so ut. K won't !.l'et them 13 
14 1 112 tells pt. G to take it easy (Argument between 14 
15 pt. G -and- pt. K) -- 15 . -
Source: Sample taken from direct observation record of Head Nurse and Charge Attendant 
.....:J 
11 
:i 
II ii 
II L 1: ll ASK II II d inquire 
request 
question 
ji 
I! I I I 
I : ASSIGN 
II 
li 
II 
li li 
i 
i 
CHART 
CHECK 
• 
CLEAN 
appoint (a) 
designate 
give order 
count 
examine 
review 
CONDUCT 
APPENDIX B 
INDEX TO. VERBS 
EVALUATE 
appraise (performance) 
analyze (patient's 
condition) 
GIVE 
GO 
administer 
bring 
leave unit (on errand) 
INVESTIGATE 
inspect (equipment) 
examine (facts) 
INTRODUCE 
MAKE OUT 
il 
II. 
teach (class) 
lead (group conference) 
guide 
write 
order 
MAKE ROUNDS 
,J 
II 
li •I li 
jl 
!1 :· ,. 
COPY 
post 
transcribe 
DEMONSTRATE 
show 
ill.ustrate 
DISCUSS 
OBSERVE 
watch 
supervise 
PLAN 
organize 
outline 
determine 
( ' • 
APPENDIX B 
INDEX TO VERBS 
(Continued) 
PUT AWAY 
store 
stack (linen) 
file (lab. slips, eharts) 
RECEIVE 
REPORT 
SIGN 
TELL 
accept (supplies) 
bear (report) . 
listen 
account :for 
summarize 
describe 
explain 
inform 
talk 
telephone 
In general the verbs 'listed on these pages are the 
only ones which will be required in writing the records. 
The verbs ·in capital 2etters should be used for the acti-
vities indicated by the indented words. 
Source: Federal Security Agency, Public Health Service, 
Head Nurse Power and How to Use It, page Washington, 
D.C., June, 1951. 
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I! li 
j! ,, 
l: 
l1 I· ·' . j 
I! Ill 
I I I It 
I APPENDIX B • II 
,I I 
I! 
'I li 
I 
I 
! 
i i 
I 
I 
. I 
LIST OF ABBREVIATIONS USED 
The following is the list of standard abbrev-
iations agreed upon by the group and will be used by 
the observing and coding staff during the study: 
H.N. 
Ch.A. 
Att'd. 
Cl.Instr. 
Cond. 
Dr. 
drg. 
E.S.T. 
L.A • 
me d. 
n.n. 
ofc. o.T. 
Psych. 
pt. 
Rx st.N. 
Sup. 
Vol. 
wd. 
w.w. 
Head Nurse 
Charge attendant 
Attendant 
_Clinical director 
Clinical instructor 
Condition 
Doctor 
dressing 
electric shock therapy 
licensed attendant 
medication, medicine 
night nurse 
office 
occupational therapy, therapist 
psychologist 
patient 
treatment 
student nurse 
supervisor 
social worker 
Volunteer worker 
ward 
patient ward worker 
Source: Federal Security Agency, Public Health Servicet Head Nurse Power and How to Use It, pag&B-6 (modified)_ 
Washington, D.C., June, 1951. 
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APPENDIX C 
II I 
!I TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 1
1
. 
1
1 
Tabulation of data in minutes taken from the direct observation 1 ! record and coded, in area of responsibility, level of activity 1 
if and specific activity of the head nurses and charge attendants. 1 
,I 
ji . I 
I A. Head Nurses 6:30 A.M.-3 P.M. 
Total Units All·· 
II PATIENT CARE 
1
1
1
1 
Head Nurse Level Acti vi tx 
Planning for patient care 
II,. Giving assignments and 
1 exchange patient infor-
lll mation with staff' Checking condition of the patient and care given I by the staff' 
I Discussing patient care with nursing service 'I administration 
I Discussing patient care with physicians Discussing patient care I with other departments 
I 
Discussing patient care 
with extra hospital 
Discussing patient care 
with patient's family 
and friends 
Orienting and teaching 
patient 
Unit Staff Level Activity 
Preparing equipment for 
patient care 
Giving nursing care to 
patients 
15 
248 
255 
26 
341 
16 
12 
114 
25 
268 
6 
57 
29 
14 
21 
1 
14 
7 
40 22 
90 54 
8 
48 79 
9 4 
- 12 
50 16 
2 
92 29 
85 
36 
-
64 
2 
18 
3 
19 
2 
44 
46 
4 
129 
16 
20 
128 II 
II Compiled from data secured from direct observation 
of' five head nurses over a period of 40 hours. 
II ' 
li il 
j 
I 
! 
I 
I 
I 
I 
II !I 
'I 
I 
Ji 
II 
I' I' ,, 
II ,I 
! 
I 
I 
APPENDIX C 
I I 
TABULATION OF ALL DATA FROM ACTIVITIES RECORDS i 
Tabulation of data in m2nutes taken from the direct obsvrvationl 
I
I record and coded, in area of responsibility, level of activity I and specific activity of the head nurses and charge attendants. 
!!================================================ 
IJ A. Head Nurses 6:30 A.M.-3 P.M. 
II Total Units j 
I PATIENT CARE (Continued) J 
I . ,, 
1 
Unit Clerk Activities 11
1 
1 Copying patient care 
I. assignments l l 'I Copying T.P.R' s, pre- 1 I paring blank for.ms, I 
'!; ruling charts, copy- \
1
1 I ing reports and making 
i out tags 77 46 28 3 11 
1! Completing and f'iling I 
1 patient's records 2 - l l , i Copying doctor's orders, 1 
I making out medicinE} cards 28 4 15 7 
I! :Making appointments for " I i patients, writing re-I! quest for services of 1
1
·1 : other. departments . 5 2 2 l I ·.·:_:_D:i!l!'eening family and. f'riends 
' of' patient to unit l 
1
\,' 'Taking and delivering 
11 
messages, mail and pack-
'• ages f'or patients . 2 
Other Departments-Patient Care_ 
Giving non-nursing patient 
j .care;assigning personnel 
I sponsibilities of' other 
1 
2 
I
I to activities that are re-
i departments 105 15 64 25 1 I Total Patient Care Activities 1541 146 355 355 291 394 
i 
1 Source: Compiled from data secured from direct observation I l of five head nurses over a period of' 40 hours. j 
- I - r ,, :, 
II 
li 
II 
I 
=== --------· -·-· _______ i:_ _________ _ 
I, 
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APPENDIX C 
IJ I! il . _ TABULATION OF ALL DATA FRmJI ACTIVITIES RECORDS 
!!Tabulation of data in minutes taken :froni the direct observation 
lireeord and coded, in area of responsibility, level of activity 
and specific activity of the head nurses and charge attendants. 
1 II 
il :i I, 
!i 
!I 
II 
II 
======================================================= j 
lA· Head Nurses 6:30 A.M.-3 P.M. II 
I 
1 All Units 1 2 3 4 
II PERSONNEL ADMINISTRATION 
'
!Head Nurse Level Aetivit-v 
Planning personnel program 61 I Directing pe_rsonnel program 48 
I, Reviewing personnel program Discussing personnel matters 
I
, with nursing service admin-
1 
istration 48 
'' Discussing personnel matters 
II with physicians ., 
I!Unit Clerk Leyel. Activitie-s 
11 Copying time schedules, :fil-
11 ing and keeping records 9 
II Keeping personnel informa-l tion in order l'j Copying and :filing personnel I records 
II Delivering messages to unit personnel 12 Delivering messages to 
physicians 3 
I 
1
1
'other Department Activities 
38 
3 -
2 
9 
-
11 
2 
2 
1 
6 
26 
-
... 
3 
11 
33 
8 
-
9 
5 
4 
10 
3 
,I 
I 
I, I. 
I' 
i 
I I 
I 
Distributing pay cheeks 
!Total Personne·l Administration 181 
!source: Compiled :from data secured :from direct observation 
i of :five head nurses over a period of 40 hours. 
52 15 36 61 17 
======· -- - - ==== 
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APPENDIX C 
S3l ____ _ 
I TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 1,., 
!Tabulation of data in minutes taken from the direct observation 1 
lirecord and coded, in area of responsibility, level of activity !I l• and specific activity of the head nurses ahd charge attendants. I! 
I 'I 
I il 
I :1 ,l
1 
A. Head Nurses 6:30 A.IVI .• -3 .P.M. jl 
Total Units 
AJ.l Units l 2 3 4 ·5 II 
ENVIRONMENT 
iHead Nurse Level Activities I Directing the maintenance of 
i'l cleanliness, order and sa.fety 1 Check physical condition of I the unit 
I, 
'I 
Discussing environment with 
nursing service adminis-
tration 
Eiscussing environment with 
other departments 
!Unit Clerk Activities 
1 Maintaining orderliness in 
j the office area 
1IOther Department Activities 
Maintaining and cleaning 
I 
the physical facilities 
of the unit 
I 
JTotal Environment 
! SUPPLY 
Head Nurse Level Activities 
j1 Plannihg for a de qua te supplies and equipment 
j Assigning Supply activities 
I
I and discuss with staff 
Taking and reviewing 
23 
3 
-
4 
4 
34 
5 
31 
1 13 
1 
4 
2 17 
5 
4 5 
3 
3 
9 
5 
4 
9 
10 
1 
2 
3 
3 
1 inventories 30 12 18 
. 1! Source: Compiled from data secured from direct observation 
II . I . ,,. 
I'. 
II 
I 
I, 
I' 
II 
I 
• 
of five head nurses over a period of 40 hours. 
:=·===-= 
I I i ,, 
il ,, 
p II ·' 
·I 
I :1 
:i il il II .. 'I 
!j II !i . il 
[
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i 81J I I APPENDIX c il 
I• I 
I! I li TABULATION OF Jll.J..t DATA FROM ACTIVITIES RECORDS 1 
I Tabulation of' data in minutes taken f'rom the direct observation 111 
I
' record and coded, in area of' responsibility, level of' activity lj 
and specific activity of' the head nurses and charge attendants. 1 ' ,, 
I I 
A,. Head Nurses 6:30 A.M .. -3 Units 
All Units 1 2 3 4 5 
II SUPPLY (continued) 
I' Head Nurse Level Activities 
I 
Discussing supplies with 
nursing service adminis-
l
l tration 
Discussing supplies and 
equipment with physicians 
I Discussing s upplies and 1 equipment with other 
jl departments 
II 
'i I 
Unit Clerk Activities 
Making out requisitions f'or 
of'f'ice s upplies,and drugs; 
making out narcotic sheets 
and repair requests 
I Other Department Activities 
l Requesting supplies from i other departments 
I Total Supply 
26 
14 
13 
13 
132 
3 
7 
23 
5 
7 
45 
'· 8 
9 
38 
4 
32 
1 
6 
10 1--------------------------------------------ll PUBLIC RELATIONS 
II Head Nurse Level Activities 
j! Discussing hospital policies 
1
\ and procedures with other 
I 
departments 
Discussing hospital policies 
and procedures with public 
3 3 - - I 
c=t=p=b=s=e=r=v=a=t=J.=. o=n===fj 
I of' f'ive head nurses over a period of' 40 hours • 
. -· · ... .- . 
II 
lj II 
II II II I II i II !: 
' ii 
/1 i ,. II 
I
!! ' l! i ' ij !i 
.I II 
Jl ____ j_l __________ _ --==== --li APPENDIX C --8Sl:-: _____ .. ____ _ 
I' !! II TABULATION OF ALL DATA FROM ACTIVITIES RECORDS :1 
II Tabulation of' data in minutes taken f'rom the direct observation il 
!· record and in area of' responsibility, level of' activity ji 
1 and specific activity of' the head nurses and charge attendants. :1 
II ====================I 
I A. Head Nurses 6:30 A.M.-3 P.M. !1 
Total Units 
1
1 
I! All. Uni.t § l 2 3 4 5 j 
'I PUBLIC RELATIONS(Continued) 
'Ill Unit Clerk Level Activities 
Taking and delivering II messages of' general 
II nature 
II Total Public Relations 
II RESEARCH 
3 3 
ij Head Nurse Level Activities 
j; Participating in research , 
I activities; this and 1,1!1 , others 21 2 19 . 
I 
'I II I, PERSONAL ,, 
I Head Nurse Level Activities II 
'
,II Engaging in personal il 
business 258 84 43 19 87 25 1 
II I 
ji STUDENT P'ROGRAM :1 
'
ill Head Nurse Level Activities 
, Planning student education l 1 
ij Directing student education 87 46 J.O 31 
j1 Discussing student educa- il 
11 tion with nursing service 1· 
11 administration 17 17 j 
1
1 
Source: Compiled from data secured f'rom direct observation 
!1 of' f'i ve head nurses over a period of' 40 hours. I 
F j ,I 
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II 
1::1 ·' !I 
11 I· !' ,, 
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1
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1 
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!j APPENDIX c II 
!1 II 
i! TABULATION OF ALL DATA FROM ACTIVITIES RECORDS I! 
II II !'Tabulation of' data in minutes taken .from the direct observation jl 
I record and coded; in area o.f responsibility, level of' activity 1j and specif'ic activity o.f the head nurses and charge attendants I 
II========================= I 
liA .. Head Nurses 6:30 A.M.-3 P.M. \·1 
'I . 111 I Tptal Units 
[I STUDENT PROGRAM(Continued) ! 
II Head Nurse Level Activities 1 
ii 'AA';;'l-::-l""'"'U;:;:n-J.';"'". 
ir . Discussing student educa- I 
rr· tion With physicians · -. -- I 
I, Unit Clerk Level Activities 
1
1 
Ji !I .filing student 
1 
ll Total Student Program 230 189 10 31 I! 
il il II Source: Compiled .from data secured .from direct observation lj' II o.f .five head nurses over a period o.f 40 hours. 1 
'I II jl ,, I ,,, 
i li ;I ,, 
lj 
II 
II 
II 
I 
I I 
II 
I 
'' . - - I II I' !I ,, 
.. 
11 · · 11 
II II 
il li 
il j, 
" il n !I l ! tII lj 
1l il . 
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!i APPENDIX c I 
II TABULATION OF A.J:L DATA FROIII ACTIVITIES RECORDS . II 
jJ Tabulation of data in minutes taken from the direct observation II 
11 record and coded, in area of responsibility, level of activity p 
II and specific activity of the head nurses and charge attendants. 11 
I' It II lj II II 
'! 
1 B. Head Nurses 3-6:30 P.M. , 
,I Total Units 1!11 
I! All Units l 2 3 4 5 
d I 
II PATIENT CARE I 
II Head Nurse Level Activities !I 
/1 l l - 11 
jl exchanging patient in:for- 1! 
t1 mation with staff' 40 20 6 14 I 
!! Checking condition of' , il patient and care given 
1
1 
p by staff 74 2? 29 18 'j il Discussing patient care !i with nursing service 
11 administration 26 r; 4 15 
!, Discussing patient care 11 
lj with physicians 22 4 - 18 il Discussing patient ca:fJe ji il with other departments 
Jl Discussing patient care 1 
I
I with other hospital I 
1 organizations - I 
lj Discussing patient care I' 
I with patient's family I' 
1 and friends -
I
, Orienting and teaching 
11
.
1 
patients 29 3 16 10 
1! Source: Compiled from data secured from direct observation 
jl of' three head nurses for 9 hours. :I 
IJ I 
,,·J ,, 
. II II 
11 · II 
:! 
li' il 
l !! 
I' ,/ 
II 
!I 
li -- .. ____ j[_ ________________ ··----·---------·--,1----------- .. 
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I 
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11 
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TABULATION OF ALL DATA FROM RECORDS II 
!Tabulation o.f data in minutes taken .from the direct observation!! 
I 
record and coded, in area of' responsibility1 level of' activity l1 and specific activity o.f the head nurses and charge attendants ' 
1 ·1 
!i ,, I' :j B. Head Nurses 3-6:30 P.M. 
1
1i Tota1 Unit a I 
1
1 All Units l 2 3 4 5 
ll PATIENT CARE(Continued) 
'!Unit Sta.f.f Level Activities 
I 
1 Preparing equipment .for 
II
. patient care 
Giving nursing care to 
I 
patients 
Copying patient care 
assignments 
I 
I 
II 
I' I 
I 
Copying preparing 
blank .forms, ruling 
charts, copying reports 
and making out tags 
Completing and .filing 
patient's records 
Copying doctor's orders 1 making out medicine 
cardss 
Making appointments .for 
patients, writing re-
j quests ·.for services of' 
j, other departments i Directing .family .and .friends 
i of' patient to unit ·I Taking and delivering 
156 4 82 - -
22 - 22 - -
11 11 
70 
-
--
I I 
I 
I 
1. ,, 
I' 
I 
I 
I 
I 
I
I messages, mail and packages I .for patients 2 2 
j Source: Compiled .from data secured .fram direct observation I 
! o.f three head nurses .for 9 hours. , 
I I! 
I II 
... 
·I . II 
II ii 
li 11!1 : 
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APPENDIX C 
---------------- 8,--,,------
1 
1 TABULATION OF ALL DATA FROM ACTIVITIES RECORDS I i - - j, 
!i Tabulation and data in minutes taken f'rom the direct observatio:qj li r.ecord and coded, in area of' responsibility, level of' activity I ! and specific activity of' the head nurses and charge attendants. jl 
i II 
1 B. Head Nurses 3-6:30 P.M. ,, 
j Total Units 11 ,I All Units 1 2 3 4 5 I 
ji PATIENT CARE(Continued) / 
,I I !i Other Departments - Patient Care I' il Giving· non-nursing patient 
!I care; assigning personnel il to activities that arf> j 
ij responsibilities of' other J 
11 departments 2 .. 1 1 11 
Total Patient Care 585 77 162 146 li 
!I PERSONNEL ADMINISTRATION I II . I 
I! Head Nurse Level Acti vi. ties / !i Planning Personnel Program 38 36 2 1 
II Directing Personnel Program 11 2 9 I 
li Reviewi.ng Personnel Program I 1 Discussing Personnel jl 
II
' matters with Nursing 
. Service administration 6 6 - 1 
,I Discus sing Personnel !j matters with physicians 
IJ Source: Compiled f'rom data secured f'rom direct observation 
i; 
II j! 
I' 
'I 'I ,, 
,I II !I li 
-- _jL=--==------==-==-=== =========-· -- . j 
II 
90 
APPENDIX C 
ji 
j TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
I Tabulation and data in minutes taken from the direct observati 
/ record and coded, in area of responsibility,level of activity 
· and specific activity of the head nurses and charge attendants., 
i 
=====================!, 
B. Head Nurses 3-6:30 P.M. 
Total 
All Units 1 
PERSONNEL ADMINISTRATION(Continued) 
Unit Clerk Activities 
Copying time schedules, 
filing and keeping 
records lO 
Keeping personnel infor-
mation in order 
Copying and filing 
personnel records -
Delivering messages to 
unit personnel 
Delivering messages to 
physicians 5 
Other Department Activities 
Distributing pay checks 
10 
Units 
2 3 4 5 
5 
_T,_o_t_a_l_P_e_r_s_o_nn_e_l_A_dm_i_n_i_s_t_r_a_t_i_o_n_YJ_o ___ 5_2 ____ 7___ l_l _____ ,
1 
ENVIRONMENT 
Head Nurse Level Activities 
Directing the maintenance 
of cleanliness, order 
and safety 
Check physical condition 
o:f' unit 
13 
2 
5 
1 
1 7 
l 
lSource: Compiled from data secured from direct of three head nurses for 9 hours. == observation 
I ,I 
I 
i :! 
li I' 
If 
II 
______ --·-------
I' II 
II ,, 
l1 
H jl 
APPENDIX C 
TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
d jl Tabulation and data in minutes taken f'rom the direct observati 
·
1
: record and coded, in area of' responsibility, level of' activity 
and specific activity of' the head nurses and charge attendants. 
i il I il i ===========================!! 
I B. Head Nurses 3-6:30 P.M. I 
I Total Units I I ALl Units l 2 3 4 5 
1
1 
I ENVIRONMENT(Continued) 
l II Head Nurse Level Activities 
Discussing environment with 
nursing service adminis-
tration. 1 l 
Discussing environment with 
other departments -
Unit Clerk Activities 
Maintaining orderliness in 
the of'f'ice area 
Other Activities 
Maintaining and 
the physical facilities 
of' the unit 
Total Environment 16 7 l 8 
I ---------------------------------------------------------------
1 
I 
I ! 
SUPPLY 
Head Nurse Level Activities 
Planning for adequate 
supplies and equipment 
Assigning supply activities 
and discuss with staff' 
Taking and reviewing 
inventories 
6 6. 
2 I, 
Source: Compiled f'rom data secured f'rom direct observation 
I or three head nurses ror 9 hours. 
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APPENDIX C 
TABULATION OF ALL DATA FROM ACTIVITIES RECORDS i ! jTabulation of data in minutes taken from the 
!record and coded, in area of responsibility, and specific activity of the head nurses and 
direct observation I 
level of activity 
charge attendants 
B. Head·Nurses 3-6:30 P.M. 
Total Units 
I ____ __ I SUPPLY(Continued) 
!Head Nurse Level Activities 
I
' Discussing supplies with I nursing service adminis-
11' tration ' Discussing supplies and l equipment with physicians 
I . Discussing supplies and ! equiP-ment with other 
q departments 
I I unit Clerk Activities 
I Making out req-uisitions for office supplies and drugs. Making out nar-
cotic sheets and repair 
requests 
Other Department Activities 
Requisitioning supplies 
from other departments 
Total Supply 
3 3 -
6 6 
17 3 6 8 
Source: Compiled from data secured from direct observation 
of three head nurses for.9 hours. 
,. 
I 
I 
I ,, 
e· 
; il 
I I L_ 
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11 TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
i Tabulation of' data in· taken f'rom the direct observation II 'I record and coded., in area. of' responsibility-, level of' activity I, 
1 and specific activity of' the head nurses and charge attendants. 
I 
1 B. Head Nurses 3-6:30 P.M. h I 
jl Total Units II 
J) 
ll PUBLIC RELATIONS Ill II I 
Jl Head Nurse Level Activities i 
1 Discussing hospital policies I' ', and procedures with other 1,· I departments 11 
and procedures with public ... , l
i Discussing hospital policies 'I 
!1 Unit Clerk Level Activities 
II Taking and delivering messages of' general nature 
I Total· Public Rela tiona -1,-------------------------------------------
RESEARCH 
I 
I Head Nurse Level Activities Participating in research activities, this and 
others .. , .... 
II 
I _T_o_t_a_l __ 
11
. PERSONAL 
I Head Nurse Level Activities 
Engaging in personal business 18 
Total Personal 18 7 
4 
4 
I
. Source: Compiled f'rom data secured from direct observatfuon 
of three head nurses for 9 hours • 
. c:=------ --·-·-------===o:c 
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·----·----J;-..= ------ I 94 
I 
I 
i 
APPENDIX C 
TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
Tabulation of data in minutes taken from the direct observation 
record and coded, in area of responsibility, levei of activity 
and specific activity of the head nurses .and charge attendants. 
'================== 
Head Nurses 3-6:30 P .. M. I B. 
I Total Units 
1 All Units 1 2 3 4 5 
I PROGRAM 
I; Head Nurse Level Activities 
''I Planning student education Directing student education 
1 , Reviewing student education 
d Discussing stud ent educa-
ll tion with nurs ing seTvice 1 administration I Discus sing student educE+-
\ tion with physicians 
Unit Clerk Level Activities 
Copying and filing student 
records 
Total student program 
29 29 
5 5 
34 34 
Source: Compiled from data secured from direct observation 
of three head nurses for 9 hours. 
I' 
I 
> \, • > 
·· 
I 
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APPENDIX C 
,! 
)i TABULATION OF ALL DATA FROM ACTIVITIES RECORDS I 
l 1,, !!Tabulation o.f data in minutes taken .from the direct observation 
llrecord and coded, in area of' responsibility, level. o.f activity ,, j!and specific activity o.f the head nurses and charge attendants. II 
li . 
1
1 
ii j!C. Charge Attendants 6:39-7:30 A.M., 4-6:30 l'.M.:,and 3-6 .P .. M. 
d I 
: Total Units . 5 1. All Units- 2a 2b . ,, 
I; PATIENT CARE I 
\!Head Nurse Level Activities I ii Planning .for patient care - I' 
/j Giving assignments and exchange I 
1 patient inf'ormatiom with sta:f'.f 7 5 2 '!I I Checking condition o.f the pa-
, tient and care given by sta.ff' 46 7 39 I' 
Ii
i Discussing patient care with 
nursing service administration 
1 Discussing patient care with 
1 physicians 
II
' Discussing patient eare with 
other departments· 
1
1
1 
Discussing patient care with 
extra hospita;L. organizations 
1 Discussing patient care with 
1 
ll patient t s .family and .friends 
,, Orien_ tation and teaching patients 121 II 
!Unit Sta.f.f Level Activities 
j Preparing equipment .for patient 
Ji care 
IJ Giving nursing care to patients !I Copying patient care assign-
,, menta 
II Cppying TPR t s, preparing blank r forms, ruling charts, copy-
i.l ing reports and making out tags · 
140 
2 
1 
- -27 27 67 
6 79 55 
2 -li 
i Source: Compiled .from data secured .from direct observation o.f 
: .three charge attendants .for 6 hours. 1 
il /1 
=--=-==.:;.==•=-=•=·•=-=--=-=--'=--:=;.--='--
jl . II 
. jl 
11 11 I 
,, I! 
i' li I• 
:I II 
r 
,I 
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I. I' ,, TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
I !Tabulation of data in minutes taken from the 
irecord and coded, in area of responsibility, 
land specific activity of the head nurses and 
·i 
direct observation 
level of activity 
charge attendants. 
II !i=-=================================1! \c. Charge Attendants 6:30-7:30 A.M., 4-6:30 P •. M.,and 3-6 P.M. 
I ·· Total Units 
I All Units 2a 2b 5 
1 ·PATIENT CARE (Continued) 
!!Unit Staff Level 
1
1 Completing and filing patient's 
records - -- *-" 
Copying doctors' orders,making 
all medicine cards -
Making-appointments for patients, 
writing requests .for s·ervices 
of other departments 
.family and_.friends of I patient to unit 
I 
Taking and delivering messages, 
mail and packages for patients 
Other Departments Patient Care 
Giving non-nursing patient care; 
assigning personnel to activi-
ties that are responsibilities 
of other 
Total Patient Care 
-
... 
29 
.. 
-
346 
.- - -
- - -. 
10 13. 6. 
- - ... 
., 
- - -
57 120 169 
I I 
I 
.. ... 
I PERSONNEL ADMINISTRATION 
1
:
1
. three charge attendants for 6 hours. 
I! , 
-----·--"--T ___ -- • 
l
jHead Nurse Level· Activities 
1 Planning Personnel Program . 8 
i Directing Personnel Program -
!I source: Compiled :f'rom data secured :from direct 
__ .. __________ r_ -------------.------
r ,! 
--
. ' I - 8 I - - I observation of I I 
I 
-------------____ j_ ---- ----_____________  l ____ _ 
I I 
TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
Tabulation of' data in minutes taken !rom the direct observation 
record and coded, in area of' responsibility, level of activity 
1and specific activity of the head nurses and charge attendants. 
C. Charge Attendants and 3-6 P.M. 
Total Units 
Units 2a 2b 5 
I PERSONNEL 
1
\Head Nurse Level Activities 
I' Reviewing Personnel Program Discussing personnel matters 
I 
with nursing service ad-
ministration ' II Discussing personnel matters 
1. . with physicians 
lluni t Clerk Level Activities 
:' Copying time. schedules, filing 
and keeping records 
Keeping personnel information 
in order 
Copying and filing personnel 
records 
Delivering messages to unit· 
personnel 
Delivering messages to 
, physicians 
•
1
jother Department Activities I Distributing pay checks 
2 
!Total Personnel Administration 10 
2 
10 
!source: Compiled from data secured from direct· observation of I three charge attendants .for 6-·hours. 
I 
I 
'I 
li . . 
II I! 
" 
I 
I 
II 
II APPENDIX C 
i 
i TABULATION OF ALL DATA ACTIVITIES RECORDS 
• of' data in minutes taken :from the direct observation 
Jtecord and coded, in area of' responsibility, level of' activity 
Total Units 
All Units 2a 
., ENVIRON1VJENT 
I
IIHead Nurse Level Activities 
II Directing the maintenance of' 
I cleanliness, order and 
I safety 1 I Check physical condition of' unit 
1 Discussing environment with 
I 
'I 
nursing service administration 
Discussing environment with other 
departments 
Unit Clerk Activities 
Maintaining orderliness in the 
of'f'ice area 
Other Department Activities 
Maintaining and cleaning the 
physical :facilities of' the 
unit 
!Total Environment 
I SUPPLY 
!Head Nurse Level Activities 
I
I Planning :for adequate supplies 
and equipment 
Assigning supply activities 
and discuss with staff' 
Taking and reviewing inven-
--
1 
1 
1 
2b 
1 tories 2 2 -
5 
· jsource: Compiled :from data secured :from direct observation of' 
li three charge a ttendanbs. :for 6 hours • . - - - r=---:===:cc 
I I I 
I I 
.! I !! . 
=== --------- j_=====.:: 
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APPENDIX C 
TABULATION OF ALL DATA FROM ACTIVITIES RECORDS I 
Tabulation of data in minutes taken from the direct 
record andneoded, in area of responsibility, level of activity i 
and specific activity of the head nurses and charge a 
C. CHarge Attendants 6:30-7:30 A.M.,4-6:30 P.M.,3-6 P.M. 
SUPPLY(Continued) 
I Head Nurse Level Activities 
1
11
1 Discussing supplies with 
nursing service 
I tration , Discussing supplies and 
1 equipment with physicians 
I' Discussing supplies and equipment with other 
departments 
Unit Clerk Activities 
Making out requisitions for 
office supplies and drugs; 
making out narcotic sheets 
and repair sheets 
Other Department Activities 
Requisitioning supplies from 
other departments 
Total Units 
All Units 2a 2b 
2 2 
5 
-.c;:c_o_:;_==-"- =-:-==-'==============-=-------=· =·==?!"===------
I 
I 
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TABULATION OF ALL DATA FROM ACTIVITIES RECORDS 
100 
I 
Tabulation of data in minutes taken from the direct observation! 
record and coded, in area of responsibility, level of activity 1 
and specific activity ofnthe head nurses and charge attendants. 
11 C. Charge Attendants 6:30-7:30 P.M., and 3-6 P.M. 
1
11
1 Total Units 
All Units 2a 2b 5 __ T_I_o_N_s ______ -===--=-==-=-:=----=.;::;;..__-=-=;___--=---
11
,1:1 Head Nurse Level Activities Discussing hospital policies 
and procedures with other 
1 departments -I Discussing hospital policies 
J a nd procedures with public 
j Unit Clerk Leyel Activities 
1 Taking a nd delivering 
/ messages of general nature 
I Total Public Relations I ________________________________________________ __ 
,j 
II 
I 
,I 
RESEARCH 
Head Nurse Level Activities 
Participating in research 
activities,this and others ,: 
II Total ResearO.h 
il 
lj 
II P Head Nurse Level Activities 
PERSONAL 
l J. 
I
! Engaging in personal business 
, Total Personal J. J. 
j Bource: Compiled from data secured from direct observation I . of three charge· attendants for 6 hours. 
I 
.I 
·-:'=-==== -,._-,-------- __ 
I 
II _, 
!l 
• 
• 
j; 
!I 
TABULATION OF ALL DATA ACTIVITIES RECORDS 
II Tabulation o:f dgta in minutes taken :from the 1 record and coded, in area o:f responsibility, !I and specific activity o:f the head nurses and 
II !I =========================================================== ,, 
li I 
1: 
I! li 
lj 
I! 
II !I I' 
!I 
II I! I! I 
II 
'I 
I, 
II 
II 
i 
I 
! 
C. Charge Attendants 6:30-7:30 A.M.,4-6:30 P.M., and 3-6 P.M. 
STUDENT PROGRAM 
Head Nurse Level Activities 
Planning Student education 
Directing student education 
Reviewing student education 
Discussing stud ent educa-
tion with nursing service 
administration 
Discussing student education 
with physicians 
Unit Clerk Level Activities 
Copying and :filing student 
records 
Total Student Program 
Total Units 
All Units ·2a 2b 
... 
Source: Compiled :from data secured :from direct observation 
o:f three charge attendants :for 6 hours • 
5 
-
& 
I I 
,, 
i 
I 
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APPE:NDIX D 
.ADMINISTRATIVE MEMO 
TO NURSING SERVICE PERSONNEL 
As a member of the hospital community, it is important 
that all personnel be informed of a nursing study to be con-
ducted on five (5) selected wards of the hospital. 
The purpose of the study is to record the activities 
of the head nurse, or those acting in the capacity of a head 
nurse. 
A recorder, or shadower, will observe and record what 
the head nurse does. To do a study of this kind, it is 
necessary for all unit activities to proceed normally. The 
recorder is not on the ward to spy, or evaluate personal performance, but just to gather facts. 
The study is being conducted by head nurses, nursing 
administration, and by Miss Martha E. Rogers, a graduate 
student in Nursing Service Administration at Boston University. 
After a period of observation and trial runs, the study 
will be conducted for five (5) days, one day on each ward 
for a period of 12 hours, 6:30 A.M. to 6:30 P.M. T.he study 
will start March 20 and end March 27, 1952. 
Director of Nursing and Nursing Education 
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APPENDIX E 
STAFFING DATA AND PATIENT CENSUS FOR FIVE UNITS STUDIED 
• 
Patient Bed cap- Personnel According to Classification 
Unit Graduate Students Charge 
Census acity in Attendants 
Nurse Nursing Attendant 
6:30 2:30 6t30 2:30 6:30 2:30 6:30 2:30 
- 5:00 ll 3:00 ll 3:00 11 3:00 ll 
12 14 
1 34 34 1 1 32 4 0 0 0 0 
2 12 14 l 0 0 0 1 l 0 - 0 
3 54 54 1 1 0 0 0 0 3 3 
4: 54 54 1 1 0 0 0 4 3 
5 50 50 1 0 0 0 0 1 2 0 
216 220 6 3 32 4 1 2 9 6 I 
*One student assigned from Unit 1 to Unit 4 to special one patient 
for 4 hours during the day of observation 
Source: Daily Ward Report 
I I 
I 
I 
l 
I 
.I It II I 
I 
I 
I 
·- I ·I I . ' ., ' 
·' ' · .. -----·-- .. 
Time Sheet for personnel assigned to each unit during the day 
of study. 
11 II : I I 
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